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1. Overview of the Royal Beach Club at Paradise Island

The Royal Beach Club at Paradise Island is planned to be a 17-acre destination experience

coming to the western end of Paradise Island in Nassau, The Bahamas. It will combine the

island’s striking beaches with Royal Caribbean’s signature experiences to create the ultimate

beach day.

The proposed beach club is an unprecedented public-private partnership, crafted in close

collaboration with the Government of The Bahamas, whereas Bahamians will be invited to own

up to 49% equity in the Royal Beach Club. Bahamian equity will consist of two parts: (1) equity

granted to The Bahamas National Investments Fund for the fair market value of the four acres of

Crown land contributed to the Royal Beach Club (in addition to other necessary concessions)

and (2) equity raised through a Bahamian investment fund available to Bahamian investors. 

Additionally, Bahamian businesses and entrepreneurs will have the opportunity to manage the

vast majority of the experience, generating hundreds of jobs from its construction through

long-term operation.

In addition to keeping Beach Club profits in The Bahamas through this first-of-its-kind equity

program in tourism, the Beach Club will participate in a new tourism levy that will direct 1% of

gross profits to a fund to improve attractions and experiences in The Bahamas.

As part of our commitment to The Bahamas, we continue to grow tourism to Nassau far in

excess of the maximum capacity of the Royal Beach Club. When we initially began exploring a

beach club concept, we brought approximately 1M visitors to Nassau per year and we expect to

grow that number to more than 2.5M visitors per year by 2027.

We are hopeful that this type of public-private partnership and the new tourism levy will be a

model for all future land development on Paradise Island, New Providence, and throughout The

Bahamas.

Environmental Commitments of the Royal Beach Club

At the foundation of Royal Caribbean’s plans is a combination of its rigorous companywide

sustainability principles and proven practices as well as the requirements of The Bahamas’

stringent environmental process. The plans’ cornerstones include:

Zero Waste-to-Landfill – The Beach Club will be free of single-use plastics and offer

compostable service ware at food and beverage venues. In addition, it will be equipped with

biodigesters to reduce food and other organic waste, and process cooking oil into biodiesel for

energy production. The cruise line will also develop partnerships with local Bahamian

companies focused on recycling and innovative waste reduction programs.
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100% Renewable Energy by 2030 – Royal Caribbean is committed to a net-zero carbon footprint

for the Royal Beach Club by 2030. The project will incorporate smart design considerations

during construction, including natural shade, low-flow filters and more. The company will also

invest in renewable green energy production – solar, wind and hydro – both onsite and through

innovative, new partnerships throughout New Providence with a target of 100% of the Beach

Club’s energy needs coming from renewable energy by 2030.

No Dredging and No Overwater Cabanas – Royal Caribbean will conserve the ocean

environment, including coral, and will not dredge the area in and around Paradise Island. In

addition, the cruise line will not build overwater cabanas on the property, and it has no marine

development plans for the northern shore where abundant coral is present. It also plans to

minimize the impact on marine life through monitoring and adjusting the location of the limited

structures, such as the floating pier, in place during construction on the southern shore of the

island.

Best-in-class Wastewater Treatment – The Beach Club will have a dedicated and best-in-class

wastewater treatment plant that will process 100% of the wastewater generated onsite. More

than 95% of the treated wastewater is intended for beneficial reuse, and the remaining

by-product will be composted for landscaping and vegetation.

Protecting the Island’s Habitat – The western end of Paradise Island has fallen into a state of

neglect, with several former residential properties in disrepair or abandoned. The company will

restore this area by adding native plants and vegetation, removing invasive, non-native species

of plants and only constructing buildings on previously altered property or that contains

significant invasive or non-native species of plants. In addition, Royal Caribbean plans to

continuously study and protect wildlife during construction and eventual operation.

Local Environmental Monitoring – When building and operating the Beach Club, a Bahamian

company will conduct environmental monitoring and publicly report information through an

environmental scorecard, including our compliance with each of these six (6) environmental

commitments and verification of our zero waste-to-landfill commitment.
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2. Public Consultation Report

This document is a report on behalf of Royal Caribbean Group (“Royal Caribbean”) and Islands

By Design on the public consultation, held on September 8, 2021, for the Royal Beach Club at

Paradise Island (“Beach Club”) development.

This report, in its totality, has been submitted to the Department of Environmental Planning and

Protection (“DEPP”) to assist in the assessment of the Royal Beach Club at Paradise Island

development proposal for Certificate of Environmental Clearance (“CEC”). In addition, as

required by specific regulation, each identifiable (with an e-mail address) individual who

submitted a question has received a written response to their question.

As additional, supplemental, public consultation occurs, additional reporting will be created

independent of this report.

This document outlines the various forms of communication to the public, inquiries received for

the project, and responses provided by Royal Caribbean.

Public Meeting

The purpose of the public meeting, held on September 8, 2021, was to fulfil the requirements of

the Environmental Planning & Protection Act (2019) – Environmental Impact Assessment (“EIA”)

Regulations. The goal of the meeting was to provide the public an opportunity to comment on

the project and present information that might be useful to the project in finalizing submissions

for the CEC and for the DEPP in its review of the project’s application for CEC.

In accordance with the requirements of the EIA regulations, an advertisement was placed in

both the Nassau Guardian and The Tribune more than two weeks prior to the date of the public

meeting. As required by the regulation, a public venue was given however, due to social

restriction as a result of the Covid-19 pandemic, a virtual link was set up for persons that

wanted to take part in the meeting.

The virtual meeting was held via Zoom at 6pm on September 8th, 2021. A total of seventy-five

(75) persons virtually participated in the meeting.

The meeting was facilitated by DEPP. Islands by Design and Royal Caribbean gave a presentation

on the project, and the public was given the opportunity to ask verbal questions as well as place

comments in the Zoom chat box and Zoom question box. All questions from (a) the public

meeting, (b) asked via Zoom, (c) e-mail sent to DEPP, and (d) e-mail questions sent to Royal

Caribbean are addressed in the report with the appropriate response.
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3. Questions and Responses

The following represents all of the questions submitted through the public consultation process,

including (1) e-mails sent to either DEPP and/or Royal Caribbean and (2) messages sent through

the chat and/or question function within Zoom, as the public consultation was held virtually.

By the time this document was published on our website, each individual who e-mailed a

question would have received an e-mail response from Royal Caribbean and link to this full

report and each of those responses are included in this section of the report.

Questions submitted through Zoom, whereas the individual had also submitted e-mail

questions, received an e-mail response from Royal Caribbean. In some cases, questions

submitted via Zoom didn’t have contact information and as such did not receive an e-mail

response; however, are still included in this report.

Questions unrelated to the environmental submission for the Royal Beach Club at Paradise

Island (e.g., passenger volume to Perfect Day at CocoCay) have been addressed where possible

or identified as such. In addition, statements of fact, unrelated utterances, inappropriate

comments, and/or statements related to the DEPP process have been omitted from Section 3 –

Questions and Responses; however, are available in the transcript in the appendix.

For all questions regarding The Bahamas Department of Environmental Planning and Protection

(DEPP) process, please contact DEPP at cec@depp.gov.bs or inquiries@depp.gov.bs.

A full list of attendees for the public consultation held on September 8, 2021, at 6 p.m. can be

found in the appendix of this report.

Lastly, for more information on the Royal Beach Club at Paradise Island, as well as a

downloadable version of the Environmental Impact Assessment and this public consultation

report, please visit our website at www.RoyalBeachClubParadiseIsland.com.

Questions & Answers

Questions from:

Fotini Tsavousis Duncombe

Q1. RCl claims that they will provide 1 billion dollars over 10 years. From this project or from

their combined intrusion in our country? Why are You'll muddying the waters?

Fotini Tsavousis Duncombe (Zoom)

A1. Based on our internal estimates, we anticipate the 10-year direct and indirect economic

impact to The Bahamas from the Royal Beach Club at Paradise Island to be approximately $1

billion. Our goal is to improve the Nassau experience, currently ranked 78 out of 100 by our

guests, and make it one of the most appealing ports in the Caribbean through the creation of
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the Royal Beach Club and by continuing to support improvements to experiences throughout

New Providence.

The proposed Beach Club is an unprecedented public-private partnership, crafted in close

collaboration with The Government, whereas Bahamians will be invited to own up to 49%

equity in the Royal Beach Club. Bahamian equity will consist of two parts: (1) equity granted to

The Bahamas National Investments Fund for the fair market value of the 4 acres of Crown land

contributed to the Royal Beach Club (in addition to other necessary concessions) and (2) equity

raised through a Bahamian investment fund available to Bahamian investors.

Additionally, Bahamian businesses and entrepreneurs will also have the opportunity to manage

the vast majority of the experience, generating hundreds of jobs across its construction and

long-term operation.

In addition to keeping Beach Club profits in The Bahamas through this first-of-its-kind equity

program in tourism, the Beach Club will participate in a new tourism levy that will direct 1% of

gross profits to a fund to improve attractions and experiences in The Bahamas.

As part of our commitment to The Bahamas, we continue to grow tourism into Nassau far in

excess of the maximum capacity of the Royal Beach Club. When we initially began exploring a

beach club concept, we brought approximately 1M visitors to Nassau per year and we expect to

grow that number to more than 2.5M visitors per year by 2027.

Lastly, we are hopeful that this type of public-private partnership and the new tourism levy will

be a model for all future land development on Paradise Island, New Providence, and throughout

The Bahamas.

Q2. How much sewage have you release in Bahamian waters over the past 20 years?

Fotini Tsavousis Duncombe (Zoom)

A2. While this question is unrelated to the current environmental review of this project, no

untreated sewage has been pumped into Bahamian waters by Royal Caribbean Group in the

past twenty years.

As part of our rigorous company wide sustainability practices, all of our ships have onboard

International Maritime Organization (IMO) approved sewage treatment systems. In addition,

92% of our vessels have advanced wastewater purification systems installed onboard which

treat all grey and black water. Our policies do not allow for the discharge of untreated sewage

when operating within any territorial waters of any country.

For more information on our sustainability initiatives and reporting, please visit our website at

https://sustainability.rclcorporate.com/.

Q3. How much air pollution have you emitted in the Bahamas over the past 20 years?

Fotini Tsavousis Duncombe (Zoom)
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A3. While this question is unrelated to the current environmental review of this project, since

2008, Royal Caribbean Group has implemented best management practices to monitor and

report its global carbon emissions through an annual sustainability report. In addition, we also

report emissions through the International Maritime Organization (IMO) Data Collection

Systems and the EU MRV (Monitoring, Reporting and Verification) system.

We do not capture data specific to time spent in Bahamian Waters.

For more information on our sustainability initiatives and reporting, please visit our website at

https://sustainability.rclcorporate.com/.

Q4. You project will be taking business off of Bay Street and suffocating businesses on Bay St.

Fotini Tsavousis Duncombe (Zoom)

A4. As part of our commitment to The Bahamas, we continue to grow tourism into Nassau far in

excess of the maximum capacity of the Royal Beach Club. When we initially began exploring a

beach club concept, we brought approximately 1M visitors to Nassau per year and we expect to

grow that number to more than 2.5M visitors per year by 2027. Less than 40% of Royal

Caribbean Group guests will be able to experience the Royal Beach Club, leaving more than 60%

of our guests (or more than 1.5M per year) to visit other experiences throughout New

Providence.

In addition, we plan to partner – through a contract - with a Bahamian-owned and operated

water taxi service. In addition to transportation to the Royal Beach Club, guests will have the

opportunity to be transported to alternative destinations and experiences throughout New

Providence.

We believe there is an opportunity for The Government, local businesses, cruise lines, hotels,

and more to come together to improve the “brand” of Nassau so tourists spend more time in

the destination, rate it more favourably, spend more money, and want to return with greater

frequency.

Q5. You come with your employees. 250 people vs thousands employed in land based

operations do not add up.

Fotini Tsavousis Duncombe (Zoom)

A5. We expect to hire hundreds of Bahamians during construction and through operation –

from the senior-level executive roles to individuals supporting the daily operation. None of our

shipboard employees will work at the Beach Club. In addition, we plan to outsource and/or

contract the vast majority of the operating needs of the Beach Club to local businesses and

entrepreneurs - everything from food and beverage, entertainment, retail, environmental

monitoring, security, laundry, landscaping, security, and more.
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Q6. This project is not about the Bahamas, it’s about RCL creating another private port that

will sail away with all the money.

Fotini Tsavousis Duncombe (Zoom)

A6. On the contrary, the project will provide many opportunities for the economic development

of The Bahamas. The Royal Beach Club, crafted in close collaboration with the Bahamian

government, will feature a public-private partnership in which Bahamians will be invited to own

up to 49% equity in the Beach Club. Bahamian equity will consist of two parts: (1) equity

granted to The Bahamas National Investments Fund for the fair market value of the 4 acres of

Crown land contributed to the Royal Beach Club (in addition to other necessary concessions)

and (2) equity raised through a Bahamian investment fund available to Bahamian investors.

Bahamian businesses and entrepreneurs also will have the opportunity to manage the vast

majority of the experience - everything from food, beverage, entertainment, retail,

environmental monitoring, security, laundry, landscaping, security, non-motorized water sports,

maintenance, and more. Overall, the new venture will generate hundreds of jobs from its

construction through long-term operation.

In addition to keeping Beach Club profits in The Bahamas through this first-of-its-kind equity

program in tourism, the Beach Club will participate in a new tourism levy that will direct 1% of

gross profits to a fund to improve attractions and experiences in The Bahamas.

We are hopeful that this type of public-private partnership will be a model followed for all

future land development on Paradise Island and throughout The Bahamas.

Q7. This is the same company that created the vomit of plastic on Little Stirrup Cay.

Fotini Tsavousis Duncombe (Zoom)

A7. Yes, we are the same company that created the award-winning Perfect Day at CocoCay,

currently rated the number 1 destination of the hundreds of destinations we visit worldwide by

our guests. Perfect Day at CocoCay delivers unparalleled satisfaction to millions of people who

are visiting The Bahamas every year.

Q8. How can RCl bully their way into throwing a Bahamian out of crown Land in good

conscience?

Fotini Tsavousis Duncombe (Zoom)

A8. Our project does not overlap the project that Mr. Smith has proposed and despite the

recent court ruling that Mr. Smith did not have a valid lease, we understand he is reapplying for

his project approval. We wish Mr. Smith well in his endeavour; however, we are more excited

about our development and its significant Bahamian participation.
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Questions from:

Margo Blackwell

Q9. What is the scope of the project? An earlier proposal included the development of ten (10)

over-water vistas or structures that would extend into the harbor channel on the south side of

Paradise Island. DEPP was not in support of such structures based on a position paper put

forth to the Office of the Prime Minister (OPM) in 2012. The earlier proposal also included two

structures extending out into the water on the Ocean side, a tidal wading pool and a bar.

What studies have been conducted to evaluate the longshore and other impacts of this aspect

of the development?

Margo Blackwell (Zoom)

A9. Targeted to open in 2025, the 17-acre Beach Club is made up of 13 acres of land privately

owned by Royal Caribbean and 4 acres of Crown land. The new destination experience coming

to the western end of Paradise Island in Nassau, The Bahamas, will combine the island’s striking

beaches with the cruise line’s signature experiences to create the ultimate beach day. The Beach

Club will include (but not limited to): beach chairs and loungers with umbrellas, beach & pool

cabanas (with no overwater cabanas), pools (3-4 smaller pools designed to minimize energy

consumption), food & beverage venues featuring Bahamian fare, family activities (beach games,

sand volleyball, etc.), non-motorized water sports, live music (Bahamian musicians and

entertainers), Bahamian retail vendors, and associated back-of-house facilities.

Due to potential environmental impacts to observed corals, ten (10) overwater cabanas

originally considered in our 2019 masterplan have been removed. Royal Caribbean has

committed to not build overwater cabanas at the Beach Club. Additionally, no overwater

structures or tide pools will be included on the ocean side of the site masterplan.

Q10. What is Bahamian or authentic about plastic slides and rows of chairs on a beach?

Margo Blackwell (Zoom)

A10. Building on the 50 years of partnership between Royal Caribbean and The Bahamas, our

goal is to make Nassau one of the highest-rated and most sought-after destinations for our

guests.

We seek to provide a world-class, authentic Bahamian beach experience that celebrates the

culture and beauty of The Bahamas. This starts with Bahamians interacting with our guests,

giving them the opportunity to learn about The Bahamas and its rich history, and creating

lifetime memories while they experience the food, the music and art, and the energy of

Bahamian culture.

We are committed to showcasing local talent and products with everything from artwork to

local beverages, local cuisine and items produced by local crafts people. As Bahamian

businesses and entrepreneurs will have the opportunity to manage the vast majority of the

experience, our goal is for those partners to help shape that authenticity.
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Q11. When you say sourcing in a sustainable way can you share which aspect of SDG's you are

referencing?

Margo Blackwell (Zoom)

A11. Our supply chain, through a large and diverse network of suppliers, fuels everything we do,

from food and beverage and information technology providers to the manufacturers of

components for our ships.

Royal Caribbean Group supports SDG #12, the movement toward more sustainable

consumption and production patterns. Specifically, we are focused on the food industry and

sustainable sourcing and the improvement of animal welfare throughout the food supply. A few

of our corporate target goals that speak to this include sourcing 90% of wild-caught seafood

from MSC-certified fisheries, sourcing 75% of farmed seafood from ASC-certified farms in North

America, obtaining Chain of Custody Certification for our ships for MSC and ASC, sourcing pork

from gestation crate-free producers, sourcing 100% cage-free eggs, and sourcing 100% of whole

broiler chicken from GAP-certified sources.

For more information on Royal Caribbean Group’s sustainable sourcing practices and target

timelines, please visit our website at https://sustainability.rclcorporate.com/reporting/.

Q12. What times of the year were these surveys done? were they done over the year or just a

day?

Margo Blackwell (Zoom)

A12. All surveys were conducted within the Terms Of Reference agreed upon by the Department

of Environmental Planning and Protection (DEPP). Those surveys include:

• In December 2020, Moffatt & Nichol (M&N) was retained by the Islands by Design, Ltd (Client)

to conduct a coastal processes study. M&N collected, compiled and reviewed existing available

data sets regarding winds, waves, water levels, historical hurricanes and storm surges in the

project vicinity. A statistical analysis for the winds and waves was performed. The monthly and

annual wind and wave roses were developed. Winds and waves for normal conditions as well as

extreme conditions were evaluated. The extreme wind and wave conditions were determined

through an extreme probability analysis. An additional third-party coastal engineering review of

the project was completed in May 2023.

• Topographic and bathymetric surveys were completed in September and October of 2021.

• In October of 2019, benthic surveys were conducted with over two hours of observation using

three divers for a combined total of over 6 hours of observations for each site. The purpose of

the benthic survey was to record a representation of the benthic types and identify fauna and

flora species that utilize the site for the EIA. Although not required for the EIA, further benthic

assessments were completed in September 2021 with over 13 hours with four divers, and in
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March and April 2023 further benthic assessments were completed with over 24 hours by six

divers and underwater drones.

• Previous avian surveys were conducted by the team on 25 August and 7 October 2019 as a

part of the biological baseline assessment for the Royal Beach Club Environmental Impact

Assessment. Avian surveys were undertaken to identify the presence, abundance, and habitat

utilization of avifauna on the site between 7:30 AM and 11:30 AM. Further avian surveys were

conducted on 6 and 27 April 2023.

• A baseline botanical assessment was conducted on 7 October 2019. The purpose of the

botanical study was to map vegetation types, determine floristic diversity, record protected

species abundance, and identify the presence of invasive species. Additional botanical studies

were completed on 27 April 2023.

In addition, Royal Caribbean continues to independently and iteratively conduct additional

surveys in and around Paradise Island to make additional adjustments to our Environmental

Management Plan and obtain an appropriate baseline of the habitat as part of our commitment

for ongoing environmental reporting.

The additional assessments include benthic surveys and mapping, hydrological sampling and

research, botanical surveys and mapping, avian surveys, acoustic modeling and mapping, water

quality around the entirety of Paradise Island, and a third party coastal engineering review. As

those surveys are completed, they will be posted on our website.

Q13. So will the survey be redone according to our laws?

Margo Blackwell (Zoom)

A13. The Environmental Impact Assessment (EIA) was developed from Terms of reference

(TOR’s) accepted by the Department of Environmental Planning and Protection (DEPP) and

therefore, all reporting and assessments were developed in compliance with those terms.

Q14. Where is the Environmental Management plan?

Margo Blackwell (Zoom)

A14. Following the completion of the public consultation process, including a supplemental

public meeting to be held in the coming weeks, and final review of the environmental

documents, an Environmental Management Plan (EMP) Terms of Reference (TOR) will be

submitted to the Department of Environmental Planning and Protection (DEPP) for review.

While we need to complete the public consultation process, we are currently finalizing our draft

EMP, which will reflect the six key environmental commitments we have made that exceed

nearly all similar land-based development projects, including: zero waste-to-landfill, 100%

renewable energy production by 2030, best-in-class wastewater treatment, no dredging,

protecting and enhancing the surrounding habitats, and local environmental monitoring during

construction and operation.
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Once accepted by DEPP, Royal Caribbean will finalize the Environmental Management Plan

(EMP) that can then be further reviewed by the public via the project website. We expect to be

able to share our EMP in the next few months.

Q15. No development on sand? Just chairs and people?

Margo Blackwell (Zoom)

A15. The masterplan includes the development of the site to create an arrivals area, family

zone, non-motorized water sports area, food and beverage venues, swimming pools, and back

of house areas in support of a world-class beach experience.

Our goal is to restore the existing beaches, while preserving the natural iron shore headlands.

All existing beaches will be expanded, upland, to increase beach area. If any additional sand is

required, further coastal and geotechnical engineering studies will be conducted to ensure any

fill sand is compatible with native sand, placed above the mean high water (MHW) line, and

there is no disruption to longshore transport that could impact other beaches on Paradise

Island.

We continue to iteratively study the coastal impact of the Beach Club and have incorporated

those findings into our adjusted site plan and Environmental Management Plan (EMP). Some of

those findings and recommendations include: (a) no expansion of beach areas except landward,

into the upland, (b) no new seawalls would be upon a sandy beach, (c) the landward relocation

of the existing east-end seawall - which has been deemed beneficial for the beach, (d) creation

of a low seawall along or mostly above the vegetation line along the western beach, (e) no

overwater cabanas, (f) on the north coastline, no jetties or other structures that protrude into

the sea or beyond the high water line and no expansion of the beach or hard structure into the

sea. The latest coastal engineering study will be posted on our website.

An independent environmental monitor will oversee all construction, including any impacts to

the beaches.

Q16. So benthic only in November? Not year round?

Margo Blackwell (Zoom)

A16. The Department of Environmental Planning and Protection (DEPP) did not require a full

year of benthic surveys. Benthic surveys were conducted within the Terms Of Reference (TORs)

agreed upon by the DEPP in October of 2019. The surveys were conducted with over two hours

of observation using three divers for a combined total of over 6 hours of observations for each

site. Further assessments were completed in 2021 to review the health and location of the

potential areas of impact, and additional benthic surveys were completed in March 2023.

Further coral assessments were completed in 2021 to review the health and location of the

potential areas of impact, and additional coral surveys were completed in April 2023.
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A site-specific Environmental Management Plan (EMP) is being finalized to reduce adverse

environmental impacts, including those to the marine ecosystem and will ensure that project

implementation and operation be carried out in accordance with the design and comply with all

local regulations. The EMP will also be monitored and updated as needed to ensure any

changes in observations and impacts can be accounted for. This includes appropriate mitigation

and monitoring through all the project phases.

Q17. Had the conch shells etc become a habitat for fish and other life... which ones?

Margo Blackwell (Zoom)

A17. Benthic surveys were conducted to provide a representation of species found at the site.

There was significant algae growth on the conch shells which may serve as a food source as well

as a habitat for the marine life at the site. It was noted in the survey that most of the fauna

activity was at the rocky shore with very minimal in the seagrass areas. There was not specific

activity noted for the conch shells.

Q18. You [are] making a decision regarding Benthic resources after one day in November?

Margo Blackwell (Zoom)

A18. Benthic surveys were conducted in November of 2019 for the Environmental Impact

Assessment (EIA). Benthic surveys over an extended period were not required. The

Environmental Impact Assessment (EIA) was developed from Terms of Reference (TOR’s)

accepted by the Department of Environmental Planning and Protection (DEPP) and therefore, all

reporting and assessments were based on those terms. Further coral assessments were

completed in 2021 to review the health and location of the potential areas of impact, and

subsequent coral surveys were completed in April 2023.

Q19. Has the zoning for the Island been changed? When and by whom?

Margo Blackwell (Zoom)

A19. No. DEPP must issue a Certificate of Environmental Compliance (CEC) following a

satisfactory review of the public consultation process and all required documentation before we

can request rezoning the property for commercial use.

Q20. Will we have the [environmental] management plan by then? Will yearlong assessments

be done?

Margo Blackwell (Zoom)

A20. Following the completion of the public consultation process, including a supplemental

public meeting to be held in the coming weeks, and final review of the environmental

documents, an Environmental Management Plan (EMP) Terms of Reference (TOR) will be

submitted to the Department of Environmental Planning and Protection (DEPP) for review.

While we need to complete the public consultation process, we are currently finalizing our draft

EMP, which will reflect the six key environmental commitments we have made that exceed
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nearly all similar land-based development projects, including: zero waste-to-landfill, 100%

renewable energy production by 2030, best-in-class wastewater treatment, no dredging,

protecting and enhancing the surrounding habitats, and local environmental monitoring during

construction and operation.

Once accepted by DEPP, Royal Caribbean will finalize the Environmental Management Plan

(EMP) that can then be further reviewed by the public via the project website. We expect to be

able to share our EMP in the next few months.

During construction and eventual operation, a Bahamian company will conduct environmental

monitoring, and public reporting through an environmental scorecard.

Q21. There is a huge gap [unidentified by the questioner] in assessment as was done. Will

DEPP insist that it is done properly and over time?

Margo Blackwell (Zoom)

A21. The Environmental Impact Assessment (EIA) was developed from Terms of Reference

(TOR’s) accepted by the Department of Environmental Planning and Protection (DEPP) and

therefore, all reporting and assessments were based on those terms.

Q22. How has it been determined that visitors get from the dock across the port via the

bridge?

Margo Blackwell (Zoom)

A22. The Royal Beach Club at Paradise Island is only accessible by boat or water taxi, no roads

lead to the site. Royal Caribbean will partner – through a contract – with an existing or new

water taxi service, owned and operated by Bahamians, that meets or exceeds Royal Caribbean’s

safety, accessibility and experiential requirements.

The intent is the new water taxi service will have multiple stops throughout Nassau Harbour,

including a departure point for cruise line guests from the Ferry Terminal at the Port of Nassau

and a return point at the new marina on the west end of Bay Street or guests could choose to

visit another stop elsewhere in Nassau Harbour based on the new water taxi routes.

Q23. Will we have the proposed EMP [Environmental Management Plan] too?

Margo Blackwell (Zoom)

A23. Please refer to A20.

Q24. Were the building assessed by the relevant entity regarding their heritage value?

Margo Blackwell (Zoom)

A24. Yes. We were advised by The Director of The National Museum of The Bahamas,

Antiquities, Monuments and Museum Corporation (AMMC) in May 2021 that there are no

existing culturally historic structures located within the footprint of the Royal Beach Club at

Paradise Island project.
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Questions from:

Joseph Darville

Q25. How many local environmentalists have been consulted in your preparation to undertake

work which will dramatically alter the natural beauty of our island...Paradise Island?

Joseph Darville (Zoom)

A25. The Environmental Impact Assessment (EIA) was completed by a team of experts and

consultants, all with relevant and qualified degrees and/or experience, under Islands by Design

(IBD), a Bahamian-owned company. The team includes:

● Keith Bishop (Islands by Design)

● Janeen Bullard (JSS Consultants)

● Tanya Ferguson (The Forestry Group)

● Lambert Knowles (Engineering and Technical Services)

● Dr. Kevin Bodge (Olsen Associates, Inc.)

Q26. How will the animal species be protected from foot print by visitors?

Joseph Darville (Zoom)

A26. The results of the Environmental Impact Assessment (EIA) for the Royal Beach Club at

Paradise Island concluded that habitat degradation impacts were considered negligible.

Some habitat degradations will be unavoidable due to loss of habitat necessary for construction

clearing and building; however, these impacts were considered minimal given the extent of

human altered areas over the entire island and the fact that the majority of the site is in

significant disrepair. Additionally, we will work with DEPP and the Forestry Unit to develop a

comprehensive Forestry Management Plan (FMP) that will address impacts to protected native

plant species.

A site-specific Environmental Management Plan (EMP) is being finalized to reduce adverse

environmental impacts, including those to the animal species that are present during

development and operation. The EMP will be carried out in accordance with the design and

comply with all local regulations.

Q27. What mitigations are in place to prevent chemicals from sunscreen entering the water

and over the corals?

Joseph Darville (Zoom)

A27. Royal Caribbean only sells reef safe sunscreen products onboard our ships and at our

land-based destinations – including the Royal Beach Club. We will also take necessary steps to

educate visitors on the importance coral reefs play in the marine ecosystem and engage in

practices that would sustain these systems such as using reef-friendly sunscreen and avoiding

physical interaction with coral species.
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Questions from:

Karla Hart

Q28. How does this project and Royal Caribbean operations align with the Global Cruise

Activist Network Principles of Responsible Tourism? Note that these principles were mailed to

the executives and RCCL board members in October 2020. Most were returned unopened with

“RTS” [return to sender] on the envelope. We received no reply.

Karla Hart (Zoom)

A28. While this question is unrelated to the current environmental review of this project, we

believe this specific development will meet or exceed most of the principles referenced.

The Royal Beach Club, crafted in close collaboration with the Bahamian government, will feature

a public-private partnership in which Bahamians will be invited to own up to 49% equity in the

Beach Club. Bahamian equity will consist of two parts: (1) equity granted to The Bahamas

National Investments Fund for the fair market value of the 4 acres of Crown land contributed to

the Royal Beach Club (in addition to other necessary concessions) and (2) equity raised through

a Bahamian investment fund available to Bahamian investors.

Bahamian businesses and entrepreneurs will also have the opportunity to manage the vast

majority of the experience - everything from food, beverage, entertainment, retail,

environmental monitoring, security, laundry, landscaping, security, non-motorized water sports,

maintenance, and more. Overall, the new venture will generate hundreds of jobs from its

construction through long-term operation.

In addition to keeping Beach Club profits in The Bahamas through this first-of-its-kind equity

program in tourism, the Beach Club will participate in a new tourism levy that will direct 1% of

gross profits to a fund to improve attractions and experiences in The Bahamas.

Lastly, we have made six key environmental commitments that exceed nearly all similar

land-based development projects, including: zero waste-to-landfill, 100% renewable energy

production by 2030, best-in-class wastewater treatment, no dredging, protecting and enhancing

the surrounding habitats, and local environmental monitoring during construction and

operation.

We are hopeful that this type of public-private partnership, new tourism levy, and strong

environmental commitment will be a model followed for all future land development on

Paradise Island and throughout The Bahamas.

Q29. How can bringing another million plus passengers, with all of their impacts, not be an

impact beyond the property boundaries?

Karla Hart (Zoom)

A29. We never intended that 100% of the guests we bring to Nassau would visit the Royal Beach

Club. We expect less than 40% of Royal Caribbean cruise line guests (annually), or less than 1M
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guests per year, would be able to experience the new product. We hope the remaining 60% of

our guests, or 1.5M guests per year, visit other excursions and attractions throughout New

Providence.

As part of our commitment to The Bahamas, we continue to grow tourism into Nassau far in

excess of the maximum capacity of the Royal Beach Club. When we initially began exploring a

beach club concept, we brought approximately 1M visitors to Nassau per year and we expect to

grow that number to more than 2.5M visitors per year by 2027.

Q30. Leakage from the economy must be quantified as well as purported economic benefits.

What is produced in Bahamas vs imported items purchased by cruise lines or cruise visitors?

Where do the profits go? Do they stay in the Bahamas or go offshore? Are living wages paid

and locals trained and hired or are locals displaced by higher costs triggered by cruise-related

activity? How will the economic input from this development make life better for all

Bahamians, not just those who agree to work with/for the cruise industry, thus buying their

silence? The cruise industry behaviors (sp) and experiences globally, as well as past experience

in Bahamas, should be considered. This is an industry that exploits the locals and environment

to the extent they can get away with.

Karla Hart (Zoom)

A30. While this question isn’t directly related to our environmental submission, we’d like to take

the opportunity to address your comments as it relates to the development of the Beach Club.

The Royal Beach Club at Paradise Island was crafted in close collaboration with the Bahamian

government, the new project will feature a first-of-its-kind public-private partnership in which

Bahamians will be invited to own up to 49% equity in the Beach Club.

Bahamian equity will consist of two parts: (1) equity granted to The Bahamas National

Investments Fund for the fair market value of the 4 acres of Crown land contributed to the Royal

Beach Club (in addition to other necessary concessions) and (2) equity raised through a

Bahamian investment fund available to Bahamian investors.

Bahamian businesses and entrepreneurs will also have the opportunity to manage the vast

majority of the experience with a focus on sourcing goods and services directly from New

Providence.

Overall, the new venture will generate hundreds of jobs from its construction through long-term

operation. As a result of both direct and indirect (with partners managing the vast majority of

the operation) employment, we expect to pay market competitive salaries for all roles.

In addition to keeping Beach Club profits in The Bahamas through this first-of-its-kind equity

program in tourism, the Beach Club will participate in a new tourism levy that will direct 1% of

gross profits to a fund to improve attractions and experiences in The Bahamas.
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We are hopeful that this type of public-private partnership, new tourism levy, and strong

environmental commitment will be a model followed for all future land development on

Paradise Island and throughout The Bahamas.

Questions from:

Youlette Etienne

Q31. Toby Smith's project preserves the natural beauty of Paradise Island. And being a

Bahamian, that money earned stays in the country.

Youlette Etienne (Zoom)

A31. The Royal Beach Club project does not overlap the project that Mr. Smith has proposed.

We welcome any new experiences for visitors that will enhance the appeal of Nassau and wish

him well in his plans.

The Royal Beach Club, crafted in close collaboration with the Bahamian government, will feature

a public-private partnership in which Bahamians will be invited to own up to 49% equity in the

Beach Club. Bahamian equity will consist of two parts: (1) equity granted to The Bahamas

National Investments Fund for the fair market value of the 4 acres of Crown land contributed to

the Royal Beach Club (in addition to other necessary concessions) and (2) equity raised through

a Bahamian investment fund available to Bahamian investors.

Bahamian businesses and entrepreneurs also will have the opportunity to manage the vast

majority of the experience - everything from food, beverage, entertainment, retail,

environmental monitoring, security, laundry, landscaping, security, non-motorized water sports,

maintenance, and more. Overall, the new venture will generate hundreds of jobs from its

construction through long-term operation.

In addition to keeping Beach Club profits in The Bahamas through this first-of-its-kind equity

program in tourism, the Beach Club will participate in a new tourism levy that will direct 1% of

gross profits to a fund to improve attractions and experiences in The Bahamas.

As part of this innovative development, we have made six key environmental commitments that

exceed nearly all similar land-based development projects, including: zero waste-to-landfill,

100% renewable energy production by 2030, best-in-class wastewater treatment, no dredging,

protecting and enhancing the surrounding habitats, and local environmental monitoring during

construction and operation.

We are hopeful that this type of public-private partnership, new tourism levy, and strong

environmental commitment will be a model followed for all future land development on

Paradise Island and throughout The Bahamas.

Lastly, we are committed to restoring the natural beauty of Paradise Island. The current site is in

significant disrepair (see images below/attached). Given the significant amount of previously

impacted acreage, the state of disrepair of nearly all of the buildings on the site and their
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September 2021 Public Consultation Report
Royal Beach Club at Paradise Island

www.royalbeachclubparadiseisland.com



potential risk to adjacent properties as a result of high winds due to tropical events, the eroding

state of the existing infrastructure on the island, and the hazard created by the current property

(rebar on the beach, holes on the property, etc.) to individuals trespassing the property from

adjacent properties/business, if the site is not transformed it will continue to fall further into

disrepair.

Q32. Toby Smith had a signed lease first and RCCL is trying to take it from him. Does that

show that they care about us and our environment, or how much they can make?

Youlette Etienne (Zoom)

A32. Our project does not overlap the project that Mr. Smith has proposed to successive

governments. Despite the recent court ruling that Mr. Smith did not have a valid lease, we

understand he is reapplying for his project approval.

We wish Mr. Smith well in his endeavour; however, we are more excited about our development

and its significant Bahamian participation. Crafted in close collaboration with the Bahamian

government, the Royal Beach Club, will feature a public-private partnership in which Bahamians

will be invited to own up to 49% equity in the Beach Club. Bahamian equity will consist of two

parts: (1) equity granted to The Bahamas National Investments Fund for the fair market value of

the 4 acres of Crown land contributed to the Royal Beach Club (in addition to other necessary

concessions) and (2) equity raised through a Bahamian investment fund available to Bahamian

investors.

Bahamian businesses and entrepreneurs will also have the opportunity to manage the vast

majority of the experience - everything from food, beverage, entertainment, retail,

environmental monitoring, security, laundry, landscaping, security, non-motorized water sports,

maintenance, and more. Overall, the new venture will generate hundreds of jobs from its

construction through long-term operation.
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In addition to keeping Beach Club profits in The Bahamas through this first-of-its-kind equity

program in tourism, the Beach Club will participate in a new tourism levy that will direct 1% of

gross profits to a fund to improve attractions and experiences in The Bahamas.

Lastly, we have made six key environmental commitments that exceed nearly all similar

land-based development projects, including: zero waste-to-landfill, 100% renewable energy

production by 2030, best-in-class wastewater treatment, no dredging, protecting and enhancing

the surrounding habitats, and local environmental monitoring during construction and

operation.

We are hopeful that this type of public-private partnership, new tourism levy, and strong

environmental commitment will be a model followed for all future land development on

Paradise Island and throughout The Bahamas.

Questions from:

Rashema Ingraham

Q33. Where is DEPP/RCG in the public consultation process? This project should have full and

adequate public review, scrutiny and debate of the materials and impacts.

Rashema Ingraham (Zoom)

A33. Royal Caribbean is committed to following the stringent process defined by the

Department of Environment Planning and Protection (DEPP), including a full and transparent

public review of all of the documents and materials necessary for the development of the Royal

Beach Club. On September 8, 2021, Royal Caribbean held a required public consultation and

produced this report to address all questions raised during that consultation.

This full public consultation report has been submitted to DEPP for their review.

In addition, we have scheduled a supplemental public consultation to address any outstanding

questions the public may have with respect to the Royal Beach Club. Lastly, we are currently

finalizing our draft Environmental Management Plan (EMP), which will reflect the six key

environmental commitments we have made that exceed nearly all similar land-based

development projects, including: zero waste-to-landfill, 100% renewable energy production by

2030, best-in-class wastewater treatment, no dredging, protecting and enhancing the

surrounding habitats, and local environmental monitoring during construction and operation.

Once we complete the process surrounding the supplemental public hearing, we will submit our

draft EMP for review by DEPP and share publicly. We expect to be able to share our EMP in the

next few months.

Q34. When will the Environmental Management Plan be made available to the public?

Rashema Ingraham (Zoom)

A34. Following the completion of the public consultation process, including a supplemental

public meeting to be held in the coming weeks, and final review of the environmental
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documents, an Environmental Management Plan (EMP) Terms of Reference (TOR) will be

submitted to the Department of Environmental Planning and Protection (DEPP) for review.

While we need to complete the public consultation process, we are currently finalizing our draft

EMP, which will reflect the six key environmental commitments we have made that exceed

nearly all similar land-based development projects, including: zero waste-to-landfill, 100%

renewable energy production by 2030, best-in-class wastewater treatment, no dredging,

protecting and enhancing the surrounding habitats, and local environmental monitoring during

construction and operation.

Once accepted by DEPP, Royal Caribbean will finalize the Environmental Management Plan

(EMP) that can then be further reviewed by the public via the project website. We expect to be

able to share our EMP in the next few months.

Q35. Is there a map of the benthic resources?

Rashema Ingraham (Zoom)

A35. Benthic surveys were conducted to provide a representation of species found at the site.

Marine benthic maps were not included in the Environmental Impact Assessment (EIA)

document submitted to the Department of Environmental Planning and Protection (DEPP). The

Environmental Impact Assessment (EIA) was developed from Terms of reference (TOR’s)

accepted by the Department of Environmental Planning and Protection (DEPP) and benthic

mapping was not required. Below is a map of benthic resources:
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Q36. What was the timeframe in which the survey was conducted and what were the results

for the marine life over different seasons - lobster / grouper closed and open seasons?

Rashema Ingraham (Zoom)

A36. In 2019, benthic surveys were conducted with over two hours of observation using three

divers for a combined total of over 6 hours of observations for each site. The purpose of the

benthic survey was to record a representation of the species that utilize the site and describe

the utilization of the site by species. While it is highly likely that some mobile species that utilize

that area were not recorded during the survey it is also highly likely that their presence in the

area is occasional and these species do not depend on the site for survival.

The 2019 survey was conducted during the Nassau Grouper spawning season and it is unlikely

that surveyors would not record this species if the area was an aggregation site. The absence of

Nassau Grouper at a site during spawning season does not suggest that the species will not

utilize the site after spawning, however, the site does not provide the habitat preferred by this

species and it is highly likely that the presence of this species at the site outside of the spawning

season would be occasional in transit to more favourable habitat.
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While the site does provide habitat that would be utilized by lobster it is unlikely that this

species was missed during the survey as this was a target species for the survey due to the

noted possible habitat. Divers were specifically tasked with examining under rocks and inside

cracks for this species.

The area is along a high traffic boating corridor which is likely a contributing factor to the low

numbers of species and individual recorded swimming in the open. Several species identified

were observed by searching in cracks among the debris and the seagrass beds.

A site-specific Environmental Management Plan (EMP) is being finalized to reduce adverse

environmental impacts, including those to the marine ecosystem and will ensure that project

implementation and operation be carried out in accordance with the design and comply with all

local regulations. This includes appropriate mitigation and monitoring through all the project

phases.

An independent environmental monitor will oversee all construction, including any impacts to

the beaches.

Q37.How do you plan to avoid water quality degradation during construction?

Rashema Ingraham (via e-mail)

A37. A Stormwater Management Plan will be prepared. BMPs will also be employed for upland

erosion control during construction. Mitigation techniques and best management practices to

mitigate and alleviate adverse impacts will be further addressed in an Environmental

Management Plan (EMP).

Q38. The “impact assessment” portion of the EIA has very little information compared to

what you’d see in other jurisdictions or the EIA completed by the Nassau Cruise Port project

team recently. There is no clear “assessment” of noise, air, sea impacts. Why is that?

Rashema Ingraham (via e-mail)

A38. In Sections 6.7 and 8.4.3 of the Environmental Impact Assessment (EIA), we assessed both

air and noise impacts and concluded that there would not be significant impacts; however,

mitigation for all impacts will be addressed in the Environmental Management Plan (EMP).

In addition, we have conducted a detailed noise study to understand the impact both

front-of-house and back-of-house operations, beyond WWTP and RO, have on the adjacent

properties based on our experience operating much larger facilities elsewhere in The Bahamas.

The final study will be posted on our website.

Q39. Section 6.11 documents the benthic surveys that were conducted in two specific areas

off the southern shoreline. Surprisingly there were no commercially or historical important

invertebrate and fish species (lobster, Nassau grouper, etc.) identified. Could they have been

missed given that the survey was only one day?

Rashema Ingraham (via e-mail)
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A39. In 2019, Benthic Surveys were conducted with over two hours of observation using three

divers for a combined total of over six hours of observations for each site. The purpose of the

benthic survey was to record a representation of the species that utilize the site and describe

the utilization of the site by species. While it is highly likely that some mobile species that utilize

that area were not recorded during the survey it is also highly likely that their presence in the

area is occasional and these species do not depend on the site for survival.

The survey was conducted during the Nassau Grouper spawning season and it is unlikely that

surveyors would not record this species if the area was an aggregation site. The absence of

Nassau Grouper at a site during spawning season does not suggest that the species will not

utilize the site after spawning, however, the site does not provide the habitat preferred by this

species and it is highly likely that the presence of this species at the site outside of the spawning

season would be occasional in transit to more favourable habitat.

While the site does provide habitat that would be used by lobster it is unlikely that this species

was missed during the survey as this was a target species for the survey due to the noted

possible habitat. Divers were specifically tasked with examining under rocks and inside cracks

for this species.

The area is along a high traffic boating corridor which is likely a contributing factor to the low

numbers of species and individual recorded swimming in the open. A number of species

identified were observed by searching in cracks among the debris and the seagrass beds.

Nevertheless, this concern will be addressed because a site-specific environmental

management plan will be developed to reduce adverse environmental impacts, including those

to the marine ecosystem and will ensure that project implementation and operation be carried

out in accordance with the design and comply with all local regulations. This includes

appropriate mitigation and monitoring through all the project phases.

Q40. What about fish or other marine organisms with recreational and ecological value? For

instance, seagrass functions nursery habitat for many fish – could you have not missed early

life stages of fish through the seagrass habitat?

Rashema Ingraham (via e-mail)

A40. Benthic surveys were conducted to provide a representation of species found at the site.

Fish and other fauna species are known to migrate and may or may not have been present at

the time of the assessment. Mobile species may also have fled the area at the presence of the

boat and divers at the site.

Data collection methodology included examination of seagrass for biota at all stages of

development. While it is possible that a single or a few individuals may have been missed

among the seagrass in the survey, it is highly unlikely that there was an abundance of species

that were missed given the methodology used, the number of divers present, and the amount

of time that the survey was conducted.
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Seagrass is important habitats for marine species, and the design of the Royal Beach Club at

Paradise is anticipated to have minimal impacts in these areas so that the natural life cycle

processes may continue, and no dredging is planned.

A site-specific environmental management plan will be developed to reduce adverse

environmental impacts, including those to the marine ecosystem and will ensure that project

implementation and operation be carried out in accordance with the design and comply with all

local regulations. This includes appropriate mitigation and monitoring through all the project

phases.

Q41. Is there a map of the benthic resources?

Rashema Ingraham (via e-mail)

A41. Benthic surveys were conducted to provide a representation of species found at the site.

The Environmental Impact Assessment (EIA) was developed from Terms of reference (TOR’s)

accepted by the Department of Environmental Planning and Protection (DEPP) and benthic

mapping was not required. Below is a map of the benthic resources:
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Q42. Where are you in the public consultation process? This project should have full and

adequate public review, scrutiny and debate of the materials and impact.

Rashema Ingraham (via e-mail)

A42. Royal Caribbean is committed to following the stringent process defined by the

Department of Environment Planning and Protection (DEPP), including a full and transparent

public review of all of the documents and materials necessary for the development of the Royal

Beach Club. On September 8, 2021, Royal Caribbean held a required public consultation and has

produced this attached report to address all questions raised during that consultation.

This full public consultation report has been submitted to DEPP for review.

In addition, we have scheduled a supplemental public consultation to address any outstanding

questions the public may have with respect to the Royal Beach Club. Lastly, we are currently

finalizing our draft Environmental Management Plan (EMP), which will reflect the six key

environmental commitments we have made that exceed nearly all similar land-based

development projects, including: zero waste-to-landfill, 100% renewable energy production by

2030, best-in-class wastewater treatment, no dredging, protecting and enhancing the

surrounding habitats, and local environmental monitoring during construction and operation.

Once we complete the process surrounding the supplemental public hearing, we will submit our

draft EMP for review by DEPP and share publicly. We expect to be able to share our EMP in the

next few months.

Q43. What activities will follow today’s meeting?

Rashema Ingraham (via e-mail)

A43. We would direct you to the Department of Environmental Planning & Protection (DEPP) for

process related questions.

Q44. What is the scope of the project? An earlier proposal included the development of ten

(10) over-water vistas or structures that would extend into the harbor channel on the south

side of Paradise Island. DEPP was not in support of such structures based on a position paper

put forth to the Office of the Prime Minister (OPM) in 2012. The earlier proposal also included

two structures extending out into the water on the Ocean side, a tidal wading pool and a bar.

What studies have been conducted to evaluate the long-shore and other impacts of this

aspect of the development?

Rashema Ingraham (via e-mail)

A44. Targeted to open in spring 2025, the 17-acre Beach Club is made up of 13 acres of land

privately owned by RCG and four (4) acres of Crown land. The new destination experience

coming to the western end of Paradise Island in Nassau, The Bahamas, will combine the island’s

striking beaches with the cruise line’s signature experiences to create the ultimate beach day.

The Beach Club will include (but not limited to): beach chairs and loungers with umbrellas,

beach & pool cabanas (with no overwater cabanas), pools (3-4 smaller pools designed to
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minimize energy consumption), food & beverage venues featuring Bahamian fare, family

activities (beach games, sand volleyball, etc.), live music (Bahamian musicians), non-motorized

water sports, and Bahamian retail vendors.

Additionally, water experiences and tours are being considered through our Bahamian tour

partner; however, as a result of concerns raised by nearby businesses we will not include the

use or operation of jet skis for recreational purposes. Lastly, while included in a previous site

plan from 2019, the Beach Club will not include overwater cabanas.

Q45. The EIA references an avian assessment (section 6.10). Is there a DEPP requirement for a

full year of sampling?

Rashema Ingraham (via e-mail)

A45. The Department of Environmental Planning and Protection (DEPP) requires avian

assessments to encompass both resident and migratory species. There is no DEPP requirement

for a full year of observation. To document the avian species that are likely to occur on the site

throughout the year, surveys were conducted during key seasons that covered fall/winter

migrants, summer breeding residents and permanent resident breeding species.

Q46. There is very little on operation-related impacts. When will the Environmental

Management Plan be made available to the public? It would be helpful to have information

on both construction and operation-related impacts to ensure that impacts associated with

the full project life are accounted for.

Rashema Ingraham (via e-mail)

A46. Royal Caribbean is committed to following the stringent process defined by the

Department of Environment Planning and Protection (DEPP), including a full and transparent

public review of all of the documents and materials necessary for the development of the Royal

Beach Club. On September 8, 2021, Royal Caribbean held a required public consultation and has

produced this attached report to address all questions raised during that consultation.

This full public consultation report has been submitted to DEPP for their review.

In addition, we are working to schedule a supplemental public consultation to address any

outstanding questions the public may have with respect to the Royal Beach Club. Lastly, we are

finalizing our draft Environmental Management Plan (EMP), which will reflect our six key

environmental commitments that exceed nearly all similar land-based development projects,

including: zero waste-to-landfill, 100% renewable energy production by 2030, best-in-class

wastewater treatment, no dredging, protecting and enhancing the surrounding habitats, and

local environmental monitoring during construction and operation. Once we complete the

process surrounding the supplemental public hearing, we will submit our draft EMP for review

by DEPP and share publicly. We expect to be able to share our EMP in the next few months.
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Q47. What project alternatives were evaluated? The Dept of Environmental Planning and

Production has requirements for project alternatives and a “no action” alterative to be

included. We would expect at minimum a hypothetical alternative with a reduced footprint

and scope of offering, and with the associated Economic Impact Assessment information and

data. In addition, the section on the “no action” alternative points to loss of economic

stimulus – this is not a criterion in an EIA. No action should yield non-contributory

environmental impact.

Rashema Ingraham (via e-mail)

A47. With development, there is always an alternative of ‘no action’ which leaves the proposed

site untouched. Given the significant amount of previously impacted acreage, the state of

disrepair of nearly all of the buildings on the site and their potential risk to adjacent properties

as a result of high winds due to tropical events, the eroding state of the existing infrastructure

on the island, and the hazard created by the current property (rebar on the beach, holes on the

property, etc.) to individuals trespassing the property from adjacent properties/business, if the

site is not transformed it will continue to fall into disrepair. In addition, repairing most of the

existing infrastructure is no longer possible.

Clearing and demolition of the current site for the construction of the new Beach Club will help

mitigate these concerns, not to mention the economic benefit created based on the unique

structure of the Royal Beach Club.

Crafted in close collaboration with the Bahamian government, the new project will feature a

first-of-its-kind public-private partnership in which Bahamians will be invited to own up to 49%

equity in the Beach Club.

Bahamian equity will consist of two parts: (1) equity granted to The Bahamas National

Investments Fund for the fair market value of the 4 acres of Crown land contributed to the Royal

Beach Club (in addition to other necessary concessions) and (2) equity raised through a

Bahamian investment fund available to Bahamian investors.

Bahamian businesses and entrepreneurs will also have the opportunity to manage the vast

majority of the experience with a focus on sourcing goods and services directly from New

Providence. Overall, the new venture will generate hundreds of jobs from its construction

through long-term operation.

In addition to keeping Beach Club profits in The Bahamas through this first-of-its-kind equity

program - in tourism, the Beach Club will participate in a new tourism levy that will direct 1% of

gross profits to a fund to improve attractions and experiences in The Bahamas.

Lastly, we have made six key environmental commitments that exceed nearly all similar

land-based development projects, including: zero waste-to-landfill, 100% renewable energy

production by 2030, best-in-class wastewater treatment, no dredging, protecting and enhancing
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the surrounding habitats, and local environmental monitoring during construction and

operation.

We are hopeful that this type of public-private partnership, new tourism levy, and strong

environmental commitment will be a model followed for all future land development on

Paradise Island and throughout The Bahamas.

Q48. Comparison to another recent EIA for this areas (link) shows that the RCCL EIA is short on

discussion of mitigation measures to ensure impacts are minimized.

Rashema Ingraham (via e-mail)

A48. Potential impacts to the terrestrial environment include habitat and protected species loss

from land clearing, which will be mitigated by concentrating development in human altered

areas, planting of native botanical species in landscaping, and removal of invasive plant species.

Potential impacts to the avian population are associated with habitat loss from land clearing;

however, these impacts are anticipated to be minimal due to land clearing being concentrated

in human altered areas and will be further mitigated with native landscaping using species that

provide food for birds.

Potential impacts to the marine environment include habitat and species loss from dock

construction and operation. Additionally, there is no dredging planned. To mitigate impacts

associated with the marine environment, coral relocation from the primary area of impact will

be conducted if necessary. All mitigation activities will follow protocols set in the Environmental

Management Plan. Additionally, we will partner with local agencies to conduct coral research to

identify solutions to address current threats to coral populations, such as the stony coral tissue

loss disease.

As necessary, all mitigation requirements will follow protocols set forth in the Environmental

Management Plan (EMP).

Q49. The EIA references a botanical survey (section 6.9) based on field studies from October 7,

2019. The survey excluded undisturbed interior upland aeras know to have the greatest

diversity of plants – these are should be surveyed. In addition, the EIA recorded 5 invasive

species during the investigation while only covered certain areas. We would expect there to

be more invasives in the areas disturbed by humans.

Rashema Ingraham (via e-mail)

A49. During the botanical survey as part of the Environmental Impact Assessment (EIA),

approximately 88 plant species were recorded which included native species, ornamental

species and invasive species.

Invasive species such as Australian pine and Hawaiian sea grape were present in large stands at

various locations while other invasive species were present as solitary species in the landscaping
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surrounding existing structures in the human altered zones. At the time of the survey, there

were no species classified as protected.

The survey was conducted, and a report submitted and reviewed prior to implementation of

The Forestry Act Declaration of Protected Trees Order 2021 which expanded the list of

protected species. Seven species that are now protected were among species recorded on the

site. All of the protected species are listed in section two of the act - Cultural or Historical and

Economic. There were no endangered or endemic species recorded. Additional surveys were

conducted to map the location and record the abundance of the newly protected species.

Q50. Are there any schematic designs of the overwater vistas with the proposed locations?

The information would be helpful to fully understand potential impacts.

Rashema Ingraham (via e-mail)

A50. There are no proposed overwater vistas (or cabanas).

Q51. Section 8.5 covers biological impacts but does not address marine impacts from dredging

and pile driving for new docks. If pilings are used during the construction phase, there can

also be acoustical impacts that affect the behaviour of marine organisms. The EIA doesn’t

include an assessment of potential acoustic impacts during construction or during operation.

Rashema Ingraham (via e-mail)

A51. We will require docks / piers to support operations for water taxis and back-of-house. All

mitigation activities will follow protocols set in the Environmental Management Plan.

We have committed to no dredging and intend to strategically place docks in locations that

meet the natural contours of the seabed which will provide safe access for water taxis and other

vessels and/or leverage as much of the existing pier infrastructure as possible.

Acoustic impacts will be minimal over a short period compared to external impacts from

long-term construction in the surrounding areas of Nassau Harbour. This area is normally a

high-impact site with continuous marine traffic activity.

Q52. What is the status of the Environmental Clearance Certification.

Rashema Ingraham (via e-mail)

A52. We do not have an Environmental Clearance Certification and are following the steps

identified by the Department of Environmental Planning & Protection (DEPP).

Questions from:

Michelle Liu-Williamson

Q53. Was a benthic survey conducted on the north side of the island or just the

south/harborside?

Michelle Liu-Williamson (Zoom)
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A53. Benthic surveys were conducted in October of 2019 for the areas outlined with the

Environmental Impact Assessment (EIA). No Benthic survey was required for the northern

coastline for this EIA; however, further coral assessments were completed in 2021 to review the

health and location of the potential areas of impact, and additional surveys were completed in

April 2023. Although there is no overwater development planned on the north coastline, the

additional coral studies include areas to the north.

Questions from:

Ann Albury

Q54. What? May 2021?

Ann Albury (Zoom)

A54. We presume this question relates to our opening target. We hope to open the Royal Beach

Club at Paradise Island in spring 2025; however, that timeline is contingent on continued

governmental approvals, including (but not limited to) Certificate of Environmental Compliance

(CEC).

Q55. Ethical[ly] any foreign investors should come with a policy not impose on local

ownership! This is ethical for me.

Ann Albury (Zoom)

A55. While the exact question is unclear, we’d like to take this opportunity to share how we

crafted this unique, first-of-its-kind, public-private partnership designed to keep profits in The

Bahamas.

Crafted in close collaboration with the Bahamian government, the new project will feature a

public-private partnership in which Bahamians will be invited to own up to 49% equity in the

Beach Club.

Bahamian equity will consist of two parts: (1) equity granted to The Bahamas National

Investments Fund for the fair market value of the 4 acres of Crown land contributed to the Royal

Beach Club (in addition to other necessary concessions) and (2) equity raised through a

Bahamian investment fund available to Bahamian investors.

Bahamian businesses and entrepreneurs will also have the opportunity to manage the vast

majority of the experience - everything from food, beverage, entertainment, retail,

environmental monitoring, security, laundry, landscaping, security, non-motorized water sports,

maintenance, and more. Overall, the new venture will generate hundreds of jobs from its

construction through long-term operation.

In addition to keeping Beach Club profits in The Bahamas through this first-of-its-kind equity

program in tourism, the Beach Club will participate in a new tourism levy that will direct 1% of

gross profits to a fund to improve attractions and experiences in The Bahamas.
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We are hopeful that this type of public-private partnership will be a model followed for all

future land development on Paradise Island and throughout The Bahamas.

Questions from:

Azaleta Ishmael-Newry

Q56. How are the current buildings that are on P.I. being removed? Will they be imploded?

Where is the debris going to be taken after?

Azaleta Ishmael-Newry (Zoom)

A56. We will submit a demolition plan to the relevant regulatory agencies and as part of our

Environmental Management Plan (EMP). Debris removal will be managed in accordance with

environmental regulations and the EMP for the project.

An independent environmental monitor will oversee all construction and operation.

Q57. Where are the seabeds that RCL has leased? What is the acreage and at what cost and

for how many years do you have the lease?

Azaleta Ishmael-Newry (via e-mail)

A57. In May 2021, we executed lease agreements with the Government of The Bahamas for

three (3) acres of seabed for the project. The three (3) acres of seabed include three (3) areas of

seabed in Nassau Harbour to the south and one (1) area of seabed in the Atlantic Ocean to the

north. The initial term of the lease agreements are for twenty-five (25) years, an option for a

twenty-five (25) year extension, and the option for no less than four (4) additional extensions.
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Q58. Does it prevent Bahamians from coming onto the shoreline to the highwater mark?

Azaleta Ishmael-Newry (via e-mail)

A58. None of our leases prevent Bahamians from coming to the highwater mark.

Q59. Can boats anchor in the water where you have leased the seabed?

Azaleta Ishmael-Newry (via e-mail)

A59. We will respectfully manage all legal access and employ the necessary security needed to

operate the Royal Beach Club. Anchoring in the Seabed Lease area would require permission

from Royal Caribbean Group as the lessee.

Q60. Who is responsible for any liability involving the seabeds?

Azaleta Ishmael-Newry (via e-mail)

A60. We will take all necessary precautions to protect the seabed for the duration of the seabed

lease.  Should damage be done to the seabed, then the responsible party should incur any

liability resulting from such damage.

Questions from:

Vaughn Roberts
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Q61. Is the seabed lease on the north side or south side [of Paradise Island]?

Vaughn Roberts (Zoom)

A61. In May 2021, we executed lease agreements with the Government of The Bahamas for

three (3) acres of seabed for the project. The three (3) acres of seabed include three (3) areas of

seabed in Nassau Harbour to the south and one (1) area of seabed in the Atlantic Ocean to the

north.

Q62. Please clarify the scope of the project. The project description in the EIA is incomplete

and confusing. For example, portions of the EIA refer to cabanas built over the water, though

they do not appear on the conceptual/schematic sketches.

Vaughn Roberts, Atlantis (Via e-mail)

A62. Targeted to open in spring 2025, the 17-acre Beach Club is made up of 13 acres of land

privately owned by the Royal Caribbean Group and four (4) acres of Crown land. The new

destination experience coming to the western end of Paradise Island in Nassau, The Bahamas,

will combine the island’s striking beaches with the cruise line’s signature experiences to create

the ultimate beach day. The Beach Club will include (but not limited to): beach chairs and
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loungers with umbrellas, beach & pool cabanas (with no overwater cabanas), pools (3-4 smaller

pools designed to minimize energy consumption), food & beverage venues featuring Bahamian

fare, family activities (beach games, sand volleyball, etc.), live music (Bahamian musicians),

non-motorized water sports, and Bahamian retail vendors.

Additionally, water experiences and tours are being considered through our Bahamian tour

partner; however, as a result of concerns raised by Atlantis we will not include the use or

operation of jet skis for recreational purposes. Lastly, while included in a previous site plan from

2019, the Beach Club will not include overwater cabanas.

Q63. Has the Department of Environmental Planning and Protection been issued a full set of

construction plans for its review? The plans attached to the EIA are very limited and do not

show the full scope of the project (see also question 1 above). Of particular interest here are

the overwater vistas, cabanas, docks and other structures. Please provide sufficient

information to show the proposed locations and distance over water.

Vaughn Roberts, Atlantis (via e-mail)

A63. No. We submitted a set of documents for review by the Department of Environmental

Planning and Protection (DEPP) related to the Environmental Impact Assessment (EIA); however,

we do not have final construction documents and/or drawings at this stage in the process nor is

it required prior to the public consultation.

Lastly, while included in a previous site plan from 2019, the Beach Club will not include

overwater cabanas.

Q64. Please identify the areas covered in the seabed leases from the Bahamas Government.

What are the proposed uses for the leased areas?

Vaughn Roberts, Atlantis (via e-mail)

A64. In May 2021, we executed lease agreements with the Government of The Bahamas for

three (3) acres of seabed for the project. The three (3) acres of seabed include three (3) areas

of seabed in Nassau Harbour to the south and one (1) area of seabed in the Atlantic Ocean to

the north.
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Q65. Please provide descriptions and plans for the proposed desalination (SWRO) and

wastewater treatment (WWTP) plants.

Vaughn Roberts, Atlantis (via e-mail)

A65. While detailed construction documents have not been completed and are not required at

this point in the process, below is the description of the wastewater treatment plant (WWTP)

and desalination/reverse osmosis (RO) plant.

Wastewater –

In 2019, during initial planning, Royal Caribbean explored linking to the existing sewage line on

Paradise Island, but the recommendation from multiple consultants – and consistent with best

practices in The Bahamas – is to process all (100%) wastewater through an onsite WWTP.

The proposed WWTP will consist of (a) transfer station, (b) above grade Membrane Bioreactor

treatment system, (c) disinfection of effluent, (d) an effluent storage tank, and (e) polishing

equipment to treat the effluent further for irrigation purposes. The WWTP will be designed to

accommodate inflow and collection, and provide treatment at levels in excess of the design load

condition.
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Wastewater will receive primary, secondary, and tertiary treatment and treated water will be

used for irrigation and other beneficial reuse best practices will be employed. The wastewater

collection system will be a gravity system with intermittent reaches of force mains requiring a

lift station. Low flow fixtures will be utilized throughout the site to help reduce wastewater. A

deep injection well will also be built, consistent with existing Bahamian practices and following

all of the requirements of the Water & Sewer Corporation of The Bahamas, to dispose of excess

treated water should that be absolutely necessary.

In addition to staff dedicated to the WWTP, a monitoring system will be in place to

automatically shut down the plant if the system becomes inoperable and excess effluent will be

discharged to the hold system for future processing. A containment system will be incorporated

into the design of the WWTP to further minimize the potential for overflow. Lastly, the Beach

Club operation will be suspended if the WWTP is inoperable.

Water & Sewer Corporation of The Bahamas and ANSI standards will be followed in design,

construction, operation, maintenance, and monitoring of the WWPT.

This new WWTP will meet or exceed the wastewater standards RCG has already established at

CocoCay with its new WWTP. This new facility, approved by The Government of The Bahamas, is

capable of supporting the wastewater needs of more than 15,000 people per day and opened in

May of 2022.

At the Beach Club, we anticipate, based on our experience at CocoCay, that of the 100% of

wastewater, greater than 95% of the WWTP process will result in treated wastewater that will

be available for beneficial reuse for irrigation, washing of hard surfaces, vehicles, and other

suitable practices. The less than 5% remaining by-product from the WWTP process will be

further refined into organic material, through a new partnership in The Bahamas, for fertilizer or

composted for future vegetation and landscaping.

Water –

Due to the limited access to fresh water and to lessen the impact on local resources, water will

be produced through an onsite RO plant. Two reverse osmosis skids, each with a generating

capacity of 150,000 gallons per day, are planned to facilitate site operations. Two storage tanks,

each with a usable storage volume of 158,000 gallons will support drinking water and fire

protection functions. Every effort will be made to reduce programmatic water loads, including:

design choices during construction, use of low flow fixtures, times for showers, and more. An

onsite deep supply well will be constructed to facilitate raw water intake.

In addition, we are studying the use of rainwater harvesting through cisterns and the use of

treated wastewater for beneficial use. Brine from the RO plant will be discharged through a

deep well injection system under the guidance and requirements of the Water & Sewer

Corporation of the Bahamas.
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Q66. The EIA includes a note that wastewater will be recycled, however, please clarify if the

recycling eliminates all discharge impacts.

Vaughn Roberts, Atlantis (via e-mail)

A66. Please see A65 above.

Q67. Please describe the SWRO waste (brine and membrane cleaning chemicals) and treated

wastewater effluent. What is the proposed means to discharge of the waste and effluent?

Vaughn Roberts, Atlantis (via e-mail)

A67. Please see A65 above.

Q68. What will be the air, noise, and discharge impacts from the SWRO and WWTP plants and

how will these be managed?

Vaughn Roberts, Atlantis (via e-mail)

A68. Please see A65 above for “discharge impacts” from the WWTP and RO plants. In addition,

we have conducted a detailed noise study to understand the impact both front-of-house and

back-of-house operations will have on the adjacent properties based on our experience

operating much larger facilities elsewhere in The Bahamas. The final study will be posted on our

website.

Q69. Is an oceanside intake proposed for the SWRO plant? What are the construction and

operation related impacts of the oceanside intake?

Vaughn Roberts, Atlantis (via e-mail)

A69. No. The RO plan will be designed to extract water from a ground well located within the

project limits. In addition, we are studying the use of rainwater harvesting through cisterns. See

A65 for additional information.

Q70. It would be helpful to know where the intake and discharge will be located, the flow

rates, the effluent constituents, as well as the design of the intake and discharge structures.

Has the project proponent performed any numeric modeling (sp) to understand the discharge

plume dynamics and dilution?

Vaughn Roberts, Atlantis (via e-mail)

A70. Both intake and discharge will occur within the limits of the site either through beneficial

reuse or through wells of varying depths. Numeric modelling will be conducted to determine

flow rates and other related design criteria.

Q71. Are there other options to locate the SWRO and WWTP plants elsewhere on the site to

mitigate potential impacts affecting private property owners to the east of the project site?

Vaughn Roberts, Atlantis (via e-mail)

A71. Multiple locations have been studied; however, the linear nature of the site is the key

factor which influenced the current location of the back-of-house facilities.
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We intend to utilize dense, native vegetation to create natural barriers at the site boundaries

which will act as a natural buffer both audibly and visually while also incorporating sound

mitigation techniques into building design through use of enclosures, dampening equipment,

and positioning at the site.

Q72. Please consider and provide project alternatives as required by the Environmental

Impact Assessment Regulations (including the "no action" alternative). Is it not possible to

present alternatives that create less impact by simply reducing the footprint of the project or

by doing less development of the parcel of land?

Vaughn Roberts, Atlantis (via e-mail)

A72. With development, there is always an alternative of ‘no action’ which leaves the proposed

site untouched. Given the significant amount of previously impacted acreage, the state of

disrepair of nearly all of the buildings on the site and their potential risk to adjacent properties

as a result of high winds due to tropical events, the eroding state of the existing infrastructure

on the island, and the hazard created by the current property (rebar on the beach, holes on the

property, etc.) to individuals trespassing the property from adjacent properties/business, if the

site is not transformed it will continue to fall into disrepair. In addition, repairing most of the

existing infrastructure is no longer possible.

Clearing and demolition of the current site for the construction of the new Beach Club will help

mitigate these concerns, not to mention the economic benefit created based on the unique

structure of the Royal Beach Club.

Lastly, as part of the amended proposal approved-in-principle by the Government, we have

reduced the footprint of the Beach Club from 20 acres to 17 acres - reducing the Crown land

from 7 acres to 4 acres.

Q73. Can you please provide a chronology of the consultations with the Department of

Environmental Planning and Protection and the public regarding the project?

Vaughn Roberts, Atlantis (via e-mail)

A73. We began working on the Environmental Impact Assessment (EIA) in early 2019 and

submitted the document to the Department of Environmental Planning and Protection (DEPP)

the same year. DEPP accepted the EIA document in December 2020 and completed their formal

review in July 2021. Following the completed review, the public consultation was held on

September 8, 2021. In December 2021, we were asked to delay our public responses and pause

work until the current government could review and reapprove our project. In February 2023,

the NEC issued approval-in-principle for the new Royal Beach Club at Paradise Island, subject to

all relevant regulatory and governmental approvals.

Q74. Can you provide a baseline description of the affected environment to include a

description of the environmental setting and the resources that are likely to be impacted by

the proposed project? Since the project description appears to be incomplete in the EIA, it is
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difficult to know if all environmental resources potentially affected by the proposed project

were considered.

Vaughn Roberts, Atlantis (via e-mail)

A74. The baseline descriptions of benthic and terrestrial habitat, including the avian

assessments are covered within the Environmental Impact Assessment (EIA). In addition, the

vast majority of the site is either in significant disrepair from previous human activity and/or

contains significant density of invasive or non-native species of plants. The construction of

buildings will be limited to property in significant disrepair and/or contains invasive or

non-native species of plants.

Q75. The EIA indicated that an avian survey occurred in four (4) hours on October 7, 2019,

followed by some additional observations on August 25, 2020. Since birds are quite mobile

and migratory in some cases, is this sampling sufficient to survey the full diversity at the site

and to conclude on all impacts from the project?

Vaughn Roberts, Atlantis (via e-mail)

A75. The Department of Environmental Planning and Protection (DEPP) requires avian

assessments to encompass both resident and migratory species. Previous avian surveys were

conducted by the team on 25 August and 7 October 2019 as a part of the biological baseline

assessment for the Royal Beach Club Environmental Impact Assessment. Avian surveys were

undertaken to identify the presence, abundance, and habitat utilization of avifauna on the site

between 7:30 AM and 11:30 AM. Further avian surveys were conducted on 06 and 27 April

2023.

Potential impacts to the avian population are associated with habitat loss from land clearing;

however, these impacts are anticipated to be minimal due to land clearing being concentrated

in human altered areas and will be further mitigated with native landscaping using species that

provide food for birds. All mitigation activities will follow protocols set in the Environmental

Management Plan (EMP).

Q76. The EIA indicated that a benthic survey was performed on October 18, 2019 at two

locations on the south side. As with birds, most marine organisms are mobile and seasonal -

just because you don't see them during a single survey doesn't mean those organisms don't

occur there (they could be using that area as spawning habitat or a feeding area). A single

day of sampling is insufficient. Please consider sampling over a full 12-month period or, at a

minimum, sample during the documented periods of peak abundance for the organisms of

greatest concern.

Vaughn Roberts, Atlantis (via e-mail)

A76. In 2019, benthic surveys were conducted with over two hours of observation using three

divers for a combined total of over six (6) hours of observations for each site. The purpose of

the benthic survey was to record a representation of the species that utilize the site and
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describe the utilization of the site by species. While it is highly likely that some mobile species

that utilize that area were not recorded during the survey it is also highly likely that their

presence in the area is occasional and these species do not depend on the site for survival.

The area is along a high traffic boating corridor which is likely a contributing factor to the low

numbers of species and individual recorded swimming in the open. Several species identified

were observed by searching in cracks among the debris and the seagrass beds.

Further coral assessments, in addition to the benthic habitat assessment included in the EIA

were completed in 2021 to review the health and location of the potential areas of impact, and

additional surveys were completed in April 2023. As a result of the findings from the additional

coral surveys, the overwater vistas and tidal pool previously submitted have been removed from

the masterplan and dock placement has been adjusted.

Q77. The survey method (roving diver) used in performing the benthic survey does not provide

data on early life stages of marine life that may not be visible to the naked eye. For example,

there could be some important fish nursery areas (especially among the seagrasses) that

could be easily missed by a diver. Please consider additional sampling using plankton nets to

determine existence of any additional marine life.

Vaughn Roberts, Atlantis (via e-mail)

A77. In 2019, benthic surveys were conducted with over two hours of observation using three

divers for a combined total of over six (6) hours of observations for each site. The purpose of

the benthic survey was to record a representation of the species that utilize the site and

describe the utilization of the site by species. While it is highly likely that some mobile species

that utilize that area were not recorded during the survey it is also highly likely that their

presence in the area is occasional and these species do not depend on the site for survival.

The survey was conducted during the Nassau Grouper spawning season and it is unlikely that

surveyors would not record this species if the area was an aggregation site. The absence of

Nassau Grouper at a site during spawning season does not suggest that the species will not

utilize the site after spawning, however, the site does not provide the habitat preferred by this

species and it is highly likely that the presence of this species at the site outside of the spawning

season would be occasional in transit to more favorable habitat.

While the site does provide habitat that would be utilized by lobster it is unlikely that this

species was missed during the survey as this was a target species for the survey due to the

noted possible habitat. Divers were specifically tasked with examining under rocks and inside

cracks for this species.

The area is along a high traffic boating corridor which is likely a contributing factor to the low

numbers of species and individual recorded swimming in the open. Several species identified

were observed by searching in cracks among the debris and the seagrass beds.
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A site-specific Environmental Management Plan is being finalized to reduce adverse

environmental impacts, including those to the marine ecosystem and will ensure that project

implementation and operation be carried out in accordance with the design and comply with all

local regulations. This includes appropriate mitigation and monitoring through all the project

phases.

Q78. Were the proposed locations for the SWRO and WWTP outfalls within the areas covered

by the benthic survey? If not, can you expand the survey to include the proposed outfall

locations? Also, please describe how the effluent plumes may behave in the receiving water

as part of the impact assessment.

Vaughn Roberts, Atlantis (via e-mail)

A78. Discharge for both the RO facility and the WWTP will occur within the limits of the site

either through beneficial reuse or through wells of varying depths and will not impact the

benthic environment. There are no anticipated impacts to the surrounding water from these

two plants.

Q79. Does the benthic survey include the areas where any proposed overwater cabanas will

be located? It would be helpful to see an overlay of the areas surveyed with the project map

showing any overwater structures and outfalls.

Vaughn Roberts, Atlantis (via e-mail)

A79. There are no proposed overwater cabanas.
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Q80. Did the project proponent consider cultural resources, archaeological resources and

paleontological resources as part of EIA? What field work was performed to assess the

presence of resources mentioned above?

Vaughn Roberts, Atlantis (via e-mail)

A80. We were advised by The Director of The National Museum of The Bahamas, Antiquities,

Monuments and Museum Corporation (AMMC) in May 2021 that there are no existing culturally

historic structures located within the acreage of the Royal Beach Club at Paradise Island project.

Q81. How will they manage/mitigate potential impacts to water quality degradation during

construction? Use of turbidity curtains during all in-water work?

Vaughn Roberts, Atlantis (via e-mail)

A81. Royal Caribbean Group and its contractors will implement sound construction practices for

all work on the site, including in-water areas. Turbidity booms and other best management

practices (BMPs) will be used to mitigate any marine environment water quality impacts.

A Stormwater Management Plan will be prepared. BMPs will also be employed for upland

erosion control during construction. Mitigation techniques and best management practices to

mitigate and alleviate adverse impacts will be further addressed in our Environmental

Management Plan (EMP).

Q82. Please expand on the analysis of the operation-related impacts of the project. Of

particular interest are the operational impacts associated with the SWRO and WWTP plants.|

Vaughn Roberts, Atlantis (via e-mail)

A82. Please see A65 above.

Q83. Please provide an assessment of the SWRO and WWTP effluent effect on water quality.

Vaughn Roberts, Atlantis (via e-mail)

A83. The potable water serving the development will be supplied from a desalination / reverse

osmosis plant (see additional details in A65 above) that will meet all potable water drinking

standards and shall comply with NSF 61 & 372 and per the disinfection procedure of AWWA

C651 or C652.

The WWTP treated effluent will only be used for irrigation and greywater beneficial reuse

purposes (see additional details in A65 above).

Q84. Is there an assessment of noise (from music, people, jet skis and other amenities) during

operations of the project?

Vaughn Roberts, Atlantis (via e-mail)

A84. In Sections 6.7 and 8.4.3 of the Environmental Impact Assessment (EIA), we assessed both

air and noise impacts and concluded that there would not be significant impacts.
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Operational noise (e.g., Bahamian music, back-of-house facilities, etc.) has been preliminarily

assessed based on our significant experience on our similar operating environment on CocoCay

and we are conducting a formalized noise study that will be posted on our website.

Q85. Are there any impacts on the coral reef at the north seabed? Is there a plan to protect

this reef?

Vaughn Roberts, Atlantis (via e-mail)

A85. There are no impacts on the coral reef at the northern seabed.

Q86. Has there been an assessment of emergency evacuation and potential environmental

impacts with such a plan? Is there an emergency evacuation plan?

Vaughn Roberts, Atlantis (via e-mail)

A86. Emergency evacuation plans have not been finalized and are not required by the

Government at this point in the project’s approval process. Emergency contingency plans will be

outlined in the Environmental Management Plan (EMP).

In addition, detailed emergency management plans, including site evacuation, medical and

other emergency management plans, will be iteratively developed as part of the design and

operational development.

Q87. How will solid waste be handled and processed?

Vaughn Roberts, Atlantis (via e-mail)

A87. Solid waste and recyclables will be collected, sorted and processed (recycling, composting,

through a biodigester, etc.) with a commitment that zero waste reaches the landfill. Some

processing may occur onsite (e.g., biodigester), while much of the processing will occur offsite.

Partners helping process waste will be required to certify that the solid waste from the Beach

Club does not reach the landfill.

The Beach Club’s waste reduction program will eliminate single-use plastics, incorporate

compostable food wares (e.g., utensils, plates, bowls) for food and beverage venues. The Beach

Club will partner with the New Providence Ecological Park on its recycling program. Cooking oil

will be processed into biodiesel to support energy production through a local partner and

multiple biodigesters will be used throughout the site to reduce the amount of waste created by

food and other organic material.

Additionally, other waste reduction systems are under consideration as well as local

partnerships with companies that help create sustainable waste solutions. Solid waste will be

transported from the Beach Club through specialized water transportation to various partners

for processing.

Throughout the design, construction, and operation of the Beach Club, we intend on

benchmarking against other waste management best practices on Paradise Island and
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throughout The Bahamas. We are committed to adjusting our waste management practices to

ensure zero solid waste reaches the landfill.

Q88. RCCL has had a history of discharging oil, toxic waste and falsifying records. What

protections or commitments can be put in place in respect of this project?

Vaughn Roberts, Atlantis (via e-mail)

A88. No one’s history is perfect, but over 30 years ago we took a stance and began our Save the

Waves program (https://www.royalcaribbeangroup.com/sustainability/). Since then, Royal

Caribbean has a formidable environmental record for consistently going above and beyond the

environmental regulations put in place by various authorities around the world.

Royal Caribbean Group has been recognized for the last eight years as one of The 2023 World’s

Most Ethical Companies® (https://worldsmostethicalcompanies.com/) and the only honoree in

the leisure and recreation industry.

As part of our development, we are committed to certifying the Royal Beach Club under the

Global Sustainable Tourism Council (GSTC) destination criteria.

Lastly, an independent environmental monitor will oversee all construction and operational

practices and generate a publicly available environmental report card.

Q89. Is there an Environmental Management Plan?

Vaughn Roberts, Atlantis (via e-mail)

A89. Yes. Following the completion of the public consultation process, including a supplemental

public meeting to be held in the coming weeks, and final review of the environmental

documents, an Environmental Management Plan (EMP) Terms of Reference (TOR) will be

submitted to the Department of Environmental Planning and Protection (DEPP) for review.

While we need to complete the public consultation process, we are currently finalizing our draft

EMP, which will reflect the six key environmental commitments we have made that exceed

nearly all similar land-based development projects, including: zero waste-to-landfill, 100%

renewable energy production by 2030, best-in-class wastewater treatment, no dredging,

protecting and enhancing the surrounding habitats, and local environmental monitoring during

construction and operation.

Once accepted by DEPP, Royal Caribbean will finalize the Environmental Management Plan

(EMP) that can then be further reviewed by the public via the project website. We expect to be

able to share our EMP in the next few months.

Questions from:

Toby Smith

Q90. What date did RCL apply for a Crown Land Lease of Crown Land on Paradise Island?

Toby Smith (via e-mail)
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A90. Royal Caribbean Group submitted a written proposal for the Royal Beach Club project to

the Bahamas Investment Authority (BIA) in October 2017 requesting Crown Land and Seabed

Leases for the project. On May 25, 2021 Royal Caribbean Group executed lease agreements

with the Government of The Bahamas for seven (7) acres of Crown land and three (3) acres of

seabed for the Royal Beach Club at Paradise Island. Those leases were countersigned and

officially registered with the Government.

Under the proposed project, approved-in-principle by the National Economic Council (NEC) in

March 2023, we have agreed to amend our existing lease, reducing the Crown land lease to four

(4) acres.

Q91. What is the full scope of what RCL is applying to Town Planning and Physical Planning?

On the previous call the callers have had to press for details.

Toby Smith (via e-mail)

A91. Targeted to open in spring 2025, the 17-acre Beach Club is made up of 13 acres of land

privately owned by RCG and four (4) acres of Crown land. The new destination experience

coming to the western end of Paradise Island in Nassau, The Bahamas, will combine the island’s

striking beaches with the cruise line’s signature experiences to create the ultimate beach day.

The Beach Club will include (but not limited to): beach chairs and loungers with umbrellas,

beach & pool cabanas (with no overwater cabanas), pools (3-4 smaller pools designed to

minimize energy consumption), food & beverage venues featuring Bahamian fare, family

activities (beach games, sand volleyball, etc.), live music (Bahamian musicians), non-motorized

water sports, and Bahamian retail vendors.

Q92. Prior to allegedly receiving a Crown Land Lease, why is RCL, complicit with Target

Surveying & Engineering destroying the native coppice and bird nests on the western portion

of Paradise Island for the sake of a topographical site survey? By RCL’s own admission: before

they possessed an alleged lease.

Toby Smith (via e-mail)

A92. We have completed standard due diligence (physical planning, environmental, etc.) on

both the private property and Crown land for the future Royal Beach Club at Paradise Island. We

are not aware, nor has any evidence been produced or documented, of any damage to native

coppice or bird nests in relation to topographical site surveys.

Q93. How much has RCL generated in gross revenues while calling upon the Bahamas for the

past "fifty years"?

Toby Smith (via e-mail)

A93. While this question is not relevant to this environmental process, we’d happily share this

resource: https://www.rclinvestor.com/financial-info/key-statistics/
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Q94. How much revenue has been generated by RCL in commissions from third party shore

excursions and tour performed in The Bahamas?

Toby Smith (via e-mail)

A94. This question is not relevant to the environmental process of this project.

Q95. What is the percentage range of commission taken from Bahamas based excursions

performed by Bahamian third parties?

Toby Smith (via e-mail)

A95. This question is not relevant to the environmental process of this project.

Q96. How much air pollution has been generated by RCL by cruising in Bahamian waters?

Toby Smith (via e-mail)

A96. Since 2008, Royal Caribbean Group has implemented best management practices to

monitor and report its global carbon emissions through an annual sustainability report. In

addition, we also report emissions through the International Maritime Organization (IMO) Data

Collection Systems and the EU MRV system.

Unfortunately, we do not capture data specific to time spent in Bahamian waters. For more

information on our sustainability initiatives and reporting, please visit our website at

https://sustainability.rclcorporate.com/.

Q97. How many gallons of exhaust scrubber water has been pumped into Bahamian and

surrounding international waters in the past five years?

Toby Smith (via e-mail)

A97. Our ships are fitted with exhaust gas cleaning systems that are designed and operated

above international, regional, and local regulations with the ability to operate in open and

closed loop.

This best practice allows us to stipulate how our ships operate when close to land, sensitive

areas, or enclosed bodies of water. When our ships are within 3 nautical miles from land,

globally, we operate the cleaning systems in a closed loop, which does not discharge exhaust

cleaning system wash water.

For more information on our sustainability initiatives and reporting, please visit our website at

https://sustainability.rclcorporate.com/.

Q98. How much fuel has been consumed by RCL vessels in the past ten years?

Toby Smith (via e-mail)

A98. While this question is unrelated to the current environmental review of this project, we

have implemented practices to monitor and report our fuel consumption globally through our
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annual sustainability report and have done so since 2008. You can download these reports at:

https://www.royalcaribbeangroup.com/sustainability/

Q99. How much untreated sewerage has been pumped into Bahamian waters in the past ten

years?

Toby Smith (via e-mail)

A99. While this question is unrelated to the current environmental review of this project, no

untreated sewage has been pumped into Bahamian waters by Royal Caribbean Group in the

past ten years. All of our ships have onboard International Maritime Organization (IMO)

approved sewage treatment systems. In addition, 92% of our vessels have advanced wastewater

purification systems installed onboard which treat all grey and black water. Our policies do not

allow for the discharge of untreated sewage when operating within any territorial waters of any

country.

Q100. How much grey water has been pumped into Bahamian waters in the past ten years?

Toby Smith (via e-mail)

A100. While this question is unrelated to the current environmental review of this project, most

Royal Caribbean Group vessels (92%) have advanced wastewater purification systems installed

onboard which treat all grey and black water to a level three (3) times more stringent than U.S.

federal standards.

While this treated effluent is allowed globally to be discharged anywhere our policy was to only

discharge when a ship is operating outside of 3nm from land.

More recently, during the suspension of cruising operations, The Bahamas introduced new

regulations that prohibit the discharge of this highly treated effluent within its territorial waters

and we remain in full compliance with that regulation.

Q101. How does RCL dispose of its garbage generated in Little Stirrup Cay (its identity has

been removed by RCL to be promoted as "Coco Cay"?

Toby Smith (via e-mail)

A101. While this question is unrelated to the current environmental review of this project, on

CocoCay, solid waste material is collected and stored in a temporary storage facility located

away from areas of onsite visitor activity in accordance with The Bahamas approved Waste

Management Plan. Recyclables and other waste streams are sorted, compacted and processed

through sustainable practices to mitigate or eliminate the waste, and then the remaining

material, if any, is transported to a waste disposal facility or waste that can be incinerated is

processed through an approved onsite incinerator. Additionally, on-site biodigesters are

installed for sustainable handling of organic (aka wet) solid waste.

At the Royal Beach Club at Paradise Island, solid waste and recyclables will be collected, sorted

and processed (recycling, composting, through a biodigester, etc.) with a commitment that zero
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waste reaches the landfill. Some processing may occur onsite (e.g., biodigester), while much of

the processing will occur offsite. Partners helping process waste will be required to certify that

the solid waste from the Beach Club does not reach the landfill.

The Beach Club’s waste reduction program will eliminate single-use plastics, incorporate

compostable food wares (e.g., utensils, plates, bowls) for food and beverage venues. The Beach

Club will partner with the New Providence Ecological Park on its recycling program. Cooking oil

will be processed into biodiesel to support energy production through a local partner and

multiple biodigesters will be used throughout the site to reduce the amount of waste created by

food and other organic material.

Additionally, other waste reduction systems are under consideration as well as local

partnerships with companies that help create sustainable waste solutions. Solid waste will be

transported from the Beach Club through specialized water transportation to various partners

for processing.

Throughout the design, construction, and operation of the Beach Club, we intend on

benchmarking against other waste management best practices on Paradise Island and

throughout The Bahamas. We are committed to adjusting our waste management practices to

ensure zero solid waste reaches the landfill.

Q102. How many tons of waste has been incinerated by RCL on Little Stirrup Cay? Where is

the waste generated on Little Stirrup Cay disposed of?

Toby Smith (via e-mail)

A102. Unfortunately, we do not capture this data point for CocoCay. Please refer to A81 for the

response to your second question.

Q103. How much gross revenue has been generated by Little Sturrup Cay for RCL since

inception, promoted as your "number one destination"?

Toby Smith (via e-mail)

A103. This question is not relevant to the current environmental review of this project.

Q104. What has RCL declared to shareholders as profit sharing/bonuses to Executive

Management in the past five years?

Toby Smith (via e-mail)

A104. This question is not relevant to the current environmental review of this project.

Q105. Has RCL contributed to the political campaign of the Free National Movement, directly

or indirectly?

Toby Smith (via e-mail)

A105. While this question is unrelated to the current environmental review of this project, no,

the Royal Caribbean Group has not contributed to the Free National Movement.
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Q106. You tout on your website bringing 30 million passengers to the Bahamas: what is the

breakdown of those 30M between Freeport, Nassau and Little Stirrup Cay?

Toby Smith (via e-mail)

A106. While this question is unrelated to the current environmental review of this project, over

the past 50 years, Royal Caribbean has brought more than 35 million visitors to The Bahamas

and today, it brings more than 3 million visitors per year to visit destinations across the islands.

With the introduction of Royal Beach Club, we intend on growing the number of visitors we

bring to Nassau alone from 1 million visitors per year in 2019 to 2.5 million guests in 2027.

Q107. What is the average gross revenue per passenger for the cruise itself and through

upselling of goods and services in the Bahamas?

Toby Smith (via e-mail)

A107. This question is not relevant to the current environmental review of this project.

Q108. While RCL claims to have started giving back to the Bahamas: what have they given

back prior to 2012?

Toby Smith (via e-mail)

A108. This question is not relevant to the current environmental review of this project.

Q109. James Boink of RCL advised in the telephone conference call of 28th April, 2021 that the

lease applied for with the government of The Bahamas is for a term of sixty years and then

the land will return to the Bahamian people. Can you confirm this to still be the case.

Toby Smith (via e-mail)

A109. In May 2021, Royal Caribbean Group executed lease agreements with the Government of

The Bahamas (dually executed and registered) for three (3) acres of seabed and seven (7) acres

of Crown land for the Royal Beach Club at Paradise Island. The initial term of the lease

agreements are for twenty-five (25) years, an option for a twenty-five (25) year extension, and

the option for no less than four (4) additional extensions.

Under the proposed project, approved-in-principle by the National Economic Council (NEC) in

March 2023, we have agreed to amend our existing lease, reducing the Crown land lease to four

(4) acres.

Q110. In the telephone call of the 8th September, 2021 James Boink advised that you have a

sworn affidavit on file provided by the proprietor Dave Taylor of Target Engineering swearing

that he has not cut down the vegetation on Paradise Island for any purpose. For the sake of

good order please provide this affidavit.

Toby Smith (via e-mail)

A110. Should it be required by the Department of Environmental Planning & Protection (DEPP),

Target Surveying and Engineering would be willing to provide a sworn statement.
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Q111. On the call 8th September, 2021 James Boink advised that emergency vehicles would

transport medical emergencies via the road to their property to the hospital. Can you please

provide the location of this alleged road

Toby Smith (via e-mail)

A111. Medical emergencies will not be transported by land, as there is no road/land access to

the Royal Beach Club at Paradise Island. All transportation, including emergency transportation,

will occur via water access to the site.

Q112. According to the initial invitation of the virtual town hall meeting and as per the RCL

website original design, it asked for all questions to be sent to RCL. There was no mention of

where the questions need to be sent according to Bahamian regulation which is to the DEPP.

Is DEPP going to take action against RCL for misleading the public and filtering information?

Toby Smith (via e-mail)

A112. While this is process related and should be directed to the Department of Environmental

Planning & Projection (DEPP), the advertisement / notice, as required as part of this process,

that was provided to both The Guardian, The Tribune, and was also posted to the project

website included the following language: "All inquiries can be submitted to the Director of the

Department of Environmental Planning and Protection at Inquiries@depp.gov.bs."

Q113. RCL advises that the flow of passengers disembarking the RCL ships will direct

pedestrian traffic to the western extremity of Woodes Rogers Wharf, however, RCL have

labeled (sp) this street as “Bay St”. How can RCL honestly and reliably claim that commerce

will be improved for Bay Street when RCL have demonstrated they do not even know where

Bay Street is?

Toby Smith (via e-mail)

A113. This is a great question and misrepresentation of the flow of guests and the impact on

business throughout Nassau and New Providence.

First, we are prohibited from owning and operating a water taxi business to move guests from

the port to the Beach Club; however, we intend on partnering – through a contract – with a

Bahamian business to develop custom vessels that would meet our rigorous safety and

experience requirements.

Second, as we’ve started discussions with various Bahamian entrepreneurs on the creation of a

water taxi business, we hope that in addition to servicing a contract with the Royal Beach Club

at Paradise Island joint venture that this new water taxi business can service and expand access

to other attractions throughout Nassau Harbour and New Providence.

Lastly, as part of our commitment to The Bahamas, we continue to grow tourism into Nassau far

in excess of the maximum capacity of the Royal Beach Club. When we initially began exploring a
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beach club concept, we brought approximately 1M visitors to Nassau per year and we expect to

grow that number to more than 2.5M visitors per year by 2027.

Q114. RCL wishes to convince the Bahamian public that they will improve commerce to Bay St,

however, according to the Nassau Port those cruise passengers wishing to participate in shore

excursions will disembark at the Port and not at the western end of Woodes Rogers Wharf as

RCL claim. Why is RCL misleading the Bahamian public with claims that suit their narrative

but not based on fact or truth?

Toby Smith (via e-mail)

A114. See A113 above.

Q115. According to the documents made available for public viewing at Town Planning prior

to the 28th April, 2021 public consultation virtual meeting, despite numerous attempts and

requests, Physical Planning refuse to provide any hard copies of any documents including site

plans to the Bahamian public. Why is RCL, complicit with the Dept of Physical Planning being

so elusive and evasive in refusing to provide documents for public consideration. I hereby

request again hard copies of all documents provided for viewing purposes only prior to the

Physical Planning call.

Toby Smith (via e-mail)

A115. This question is unrelated to the current environmental review of this project.

Q116. It has been more than one year since I have reported to DEPP the destruction of natural

habitat on the western end of Paradise Island at the hands of Target Surveying and

Engineering. Since reporting this, Target Engineering have returned to the western end of

Paradise Island and trespassed on the land held by Paradise Island Lighthouse & Beach Club

and others. Given that this has been more than a year, what are the findings that DEPP have

found so far in their investigation or is the DEPP solely biased and working only for RCL in

ushering through whatever RCL wants?

Toby Smith (via e-mail)

A116. Your question is not directed at Royal Caribbean’s public consultation written response, as

such, please direct your question to DEPP at inquiries@depp.gov.bs.

Q117. Has RCL applied or obtained any official written permission from the Department of

Lands & Surveys, as required by law, to survey any Crown Land on the western portion of

Paradise Island, if so, when and kindly make public such permission.

Toby Smith (via e-mail)

A117. As of May 2021, Royal Caribbean Group executed lease agreements with the Government

of The Bahamas for three (3) acres of seabed and seven (7) acres of Crown Land for the Royal

Beach Club at Paradise Island. Permits are not required to survey the leased land.
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Q118. Has RCL conducted any air quality analysis by any independent, recognized laboratories

of control specimens and specimens taken from their vicinity of RCL’s vessels’ operations.

Please provide copies of the reports.

Toby Smith (via e-mail)

A118. Royal Caribbean Group follows all MARPOL requirements related to air emissions. Sulphur

content is tracked either through Bunker Delivery Notes for ships using low-sulphur fuel or

through continuous emissions monitoring for ships using exhaust gas cleaning systems to

comply with global sulphur requirements. Additionally, all Group vessels meet the requirements

of applicable NOx levels. Lastly, we report our verified carbon emissions annually in through the

International Maritime Organization (IMO) Data Collection System and our sustainability report

available at https://sustainability.rclcorporate.com/

Q119. Can RCL provide any third party verified reports of discharges done in the Bahamas

over the past fifty years including air pollution, water pollution, discharge of sewerage,

discharge of garbage and scrubber water and its contents.

Toby Smith (via e-mail)

A119. While this question is unrelated to the current environmental review of this project, Royal

Caribbean Group follows all international, national and local discharge requirements. All

discharges and adherence to regulations are reviewed annually by our vessels’ registered flag

state(s) and their recognized organization(s), as well as local ports state control authorities

which are documented in a number of various MOUs (Paris, Tokyo, Abuja, Black Sea

Mediterranean, Indian and Riyadh). For more specific information on our compliance with all

regulations, please refer to each specific MOU database (as an example:

https://www.parismou.org/).

Q120. RCL admitted guilt in a settlements with the US government, including those within the

summary: https://www.justice.gov/archive/opa/pr/1999/July/316enr.htm

Being as these criminal acts were all done (with exception to Alaska and Los Angeles) near to

the Bahamas or as part of a cruise that would pass through or near to Bahamian waters, is

RCL willing to provide details of what was discharged in or near Bahamian waters?

Toby Smith (via e-mail)

A120. While this question isn’t directly related to this environmental process, we address it

below. No one’s history is perfect, but over 30 years ago we took a stance and began our Save

the Waves program (https://www.royalcaribbeangroup.com/sustainability/). Since then, Royal

Caribbean has a formidable environmental record for consistently going above and beyond the

environmental regulations put in place by various authorities around the world.

Royal Caribbean Group has been recognized for the last eight years as one of The 2023 World’s

Most Ethical Companies® (https://worldsmostethicalcompanies.com/) and the only honoree in

the leisure and recreation industry.

55
September 2021 Public Consultation Report

Royal Beach Club at Paradise Island
www.royalbeachclubparadiseisland.com

https://www.parismou.org/


As part of our development, we are committed to certifying the Royal Beach Club under the

Global Sustainable Tourism Council (GSTC) destination criteria.

Lastly, an independent environmental monitor will oversee all construction and operational

practices.

Q121. Why did RCL lie by publishing documents for the public consultation of the Physical

Planning virtual town hall meeting providing an illustration that claimed “Royal Caribbean

Crown Land Lease” when later James Boink confessed under the pressure of concerned

Bahamians that RCL did not possess a Crown Land Lease.

Toby Smith (via e-mail)

A121. In the town hall meeting that occurred on April 28, 2021 with The Department of Physical

Planning Town Planning Committee, we stated that lease terms were agreed to with the

government and documents were not executed. In May 2021, after the April 28, 2021 town hall

meeting, Royal Caribbean Group executed and registered its lease agreements with the

Government of The Bahamas.

Q122. How many passengers did RCL carry in 2019?

Toby Smith (via e-mail)

A122. While this question is not relevant to the current environmental review of this project, we

happily share this resource: https://www.rclinvestor.com/financial-info/key-statistics/

Q123. What percentage of those passengers came to at least one port of call in the Bahamas?

Toby Smith (via e-mail)

A123. While this question is not relevant to the current environmental review of this project, we

happily share this resource: https://www.rclinvestor.com/financial-info/key-statistics/

Q124. What percentage of those passengers went to Coco Cay?

Toby Smith (via e-mail)

A124. While this question is not relevant to the current environmental review of this project, we

happily share this resource: https://www.rclinvestor.com/financial-info/key-statistics/

Q125. RCL’s gross revenue reported to shareholders for 2019?

Toby Smith (via e-mail)

A125. While this question is not relevant to the current environmental review of this project, we

happily share this resource: https://www.rclinvestor.com/financial-info/key-statistics/

Q126. If you are seeking approval from the Department of Environmental Protection &

Planning (DEPP) why are you asking that questions are sent to only RCL and not DEPP?

Toby Smith (via e-mail)
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A126. While this is process related and should be directed to the Department of Environmental

Planning & Projection (DEPP), the advertisement / notice required by this process was provided

to The Guardian, The Tribune, and posted to the project website included the following: "All

inquiries can be submitted to the Director of the Department of Environmental Planning and

Protection at Inquiries@depp.gov.bs." All questions submitted to DEPP’s e-mail address, Royal

Caribbean’s e-mail address, and raised during the Zoom call have been answered in this

document.

Q127. Do you have immediate or future plans to install a dock sufficient to berth a cruise ship

directly on [P]aradise [I]sland?

Toby Smith (via e-mail)

A127. No.

Questions from:

Pamela Burnside

Q128. Please advise how trash and garbage is disposed of by RCL on Little Sturrup Cay/Coco

Cay, and if it is indeed incinerated as I have been advised, how many tons of trash and

garbage are incinerated per visit?

Pamela Burnside (via e-mail)

A128. This question is not related to the current environmental review of this project.

For more information on our sustainability initiatives and reporting, please visit our website at

https://sustainability.rclcorporate.com/.

Q129. How many Bahamians does RCL have working on the Cay [Coco], and what is the

percentage in proportion to non-Bahamians employed there, and how many positions are

menial, and how many are managerial?

Pamela Burnside (via e-mail)

A129. This question is not related to the current environmental review of this project.

**** END OF QUESTIONS AND ANSWERS ****
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Appendix A: List of Attendees

Below is a list of attendees from the September 8, 2021, public consultation hosted by the

Department of Environmental Protection & Planning (DEPP).

Panelists:

1. Keith Bishop
2. Abbie Wilson
3. Mr. Campbell Cleare
4. Jason Mayes
5. Rochelle W. Newbold
6. William Sellon
7. Jay Schneider
8. Dan Freed
9. Noel Aveton
10. Noel Aveton
11. Claudia Diaz-Gonzalez
12. Samantha Cartwright
13. Lambert Knowles
14. Stephanie Gonzalez
15. Milagros Regalado
16. Tim Blankenship
17. Scott Lagueux
18. Silvia Garrigo
19. Janeen Bullard
20. James Boink

Attendees:

Attended Username
First
Name Last Name

Yes Falon Cartwright Falon Cartwright
Yes Youri Kemp Youri Kemp
Yes Karla Hart Karla Hart
No Stuart Stuart Cove
No Jeffrey Jeffrey Simmons
Yes Audrey Oswell Audrey Oswell
Yes Ann Albury Ann Albury
No Beth Beth Bethell
No Gavin Gavin Knowles
Yes Tracy Quan Tracy Quan
No John John Russell
No Henry Henry Bain
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Yes Terry Duffy Terry Duffy
No Ann Ann Albury
Yes Sally Brown Sally Brown
Yes Sally Brown Sally Brown
No valexia valexia Saint-Ange
No Nicola Nicola Ramsay
No Mario Mario McCartney
No Sylvie Sylvie Carey
Yes Daniel Davis Daniel Davis
No Ollie Ollie Ferguson
Yes Kecia Francis Kecia Francis
No Branique Branique Sands
No Robert Robert Dupuch-Carron
Yes RYAN MCALLISTER RYAN MCALLISTER
Yes ANDRE POUSADA ANDRE POUSADA
Yes Robert Sands Robert Sands

Yes
Fotini Tsavousis
Duncombe Fotini Tsavousis Duncombe

Yes Darius Ferguson Darius Ferguson
Yes Joseph Darville Joseph Darville
No Michael Michael Darville
Yes Rashema Ingraham Rashema Ingraham
Yes Paulette Lozaique Paulette Lozaique
Yes Gavin Knowles Gavin Knowles
No Aje Aje Cunningham
No Charlie Charlie Smith
Yes Youlette Etienne Youlette Etienne
No Tianna Tianna Lambert
Yes Travis Miller Travis Miller
No Amein Amein Burrows
No toby toby smith
No Diane Diane Claridge
Yes Jaime Lemus Jaime Lemus
Yes Diane Philllips Diane Philllips
Yes Richard Gibbs Richard Gibbs
No Heather Heather Prosa
No Edgar Edgar Seligman
Yes Margo Blackwell Margo Blackwell
Yes Anthony Green Anthony Green
No Alicia Alicia Munroe
Yes Nicole Helton Nicole Helton
No Khadija I. Khadija I. Hassan
No Ruth Ruth Thackray
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Yes Angela Carroll Angela Carroll
No Robert Robert Chamberlain
Yes Kim Rolle Kim Rolle
Yes Donna Hrinak Donna Hrinak
Yes Pam Burnside Pam Burnside
No Rachel Rachel Paez
Yes Eric Carey Eric Carey
Yes JP Michielsen JP Michielsen
Yes Robert Meister Robert Meister
Yes Giselle Pyfrom Giselle Pyfrom
No Samuel Samuel Strachan
Yes H AS H AS
Yes Quetta Gibson Quetta Gibson
No Heather Heather Carey
No Kris Kris Walker
Yes Thomas Glucksmann Thomas Glucksmann
No Shervonne Shervonne Hollis

Yes
Michelle
Liu-Williamson Michelle Liu-Williamson

Yes Amado Tejeda Amado Tejeda
Yes Azaleta Ishmael-Newry Azaleta Ishmael-Newry
No Carl Carl Culmer
Yes Paige McCartney Paige McCartney
Yes Ancilleno Davis Ancilleno Davis
Yes Vaughn Roberts Vaughn Roberts
No Leroy Leroy Forbes
No Morgan Morgan Wells
Yes Zora Ferguson Zora Ferguson
No Bodine Bodine Johnson
Yes Vania Cruz Vania Cruz
No Bonnie Bonnie Young
No Alexio Alexio Brown
No Jim Jim Manson
Yes Aje Cunningham Aje Cunningham
Yes Timothy Hogan Timothy Hogan
No Beth Beth Hall
Yes Lance Millage Lance Millage
Yes Deirdra Funcheon Deirdra Funcheon
Yes A. Dorsett A. Dorsett
No Miguel Miguel Culmer
Yes Launa Williams Launa Williams
Yes Falon Cartwright Falon Cartwright
Yes Travis Miller Travis Miller
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No Sandra Sandra Bethel
No Prescott Prescott Smith
Yes Amari Bethel Amari Bethel
Yes Falon Cartwright
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Appendix B: Copies of Emails Received
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Appendix C: Zoom Transcript
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